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Dedication 
 
Russell “Russ” Griffin 
  
 
 
 
Edgecomb will feel the loss of a long time resident and contributor in Russell 
“Russ” Griffin. Russ started a business here in Edgecomb, RJ Griffin & Sons and 
has served the town for many years as road commissioner. He was always 
willing to help and took pride in the town.  He was an advocate for water access 
and enjoyed boating. Russ was a true friend that will be missed. 
 



 {EP - 00740650 - v1 } 
DAVIS ISLAND ENVIRONMENTAL PROTECTION AND  
DEVELOPMENT DISTRICT AND TAX INCREMENT FINANCING DISTRICT 
 
AMENDMENT 
May 22, 2010 
 
STATEMENT OF PURPOSE 
 
The purpose of these amendments are to expand the boundary of the district by 1.84 acres to 
include the land parcels that are the site of the Town’s current fire station and future site of its 
planned public safety building (identified as Map R02, Lot 100-1 & Map R02 Lot 103); and to 
add to the list of approved projects in the Town Development Program as adopted 11/4/04, by 
including the in-district costs associated with the construction of the planned public safety 
building. 
 
SPECIFIC AMENDMENTS 
 
1. Section I, Paragraph 7, Page 2 – Added M/L reference for proposed public safety building to 
description of District. 
 
2. Section II, Subsection A, Paragraph 4, Page 4 – Expanded statute reference to include 
proposed in-district costs to description of Town portion of the Development Program. 
 
3. Section II, Subsection C, Paragraph 6, Page 5 – Same change as #1 above. 
 
4. Section II, Subsection E, Paragraph 1, Page 6 – Include “and construction of the proposed 
public safety building” to the reference to public improvements to be undertaken by Town. 
 
5. Section III, Subsections B, C, D, E, and F, page 7 – Recalculate acreage limitations based on 
expansion of District boundary by 1.63 acres. 
 
6. Section IV, Subsection A, Paragraph 1 – Same change as #’s 1 and 3 above. 
 
7. Section IV, Subsection C, Paragraph 1, Page 9 – Add 1.63 acres to reference to District 
acreage. 
 
8. Exhibit B-3. Insert TIF District Area Map (municipal) to show site of existing fire station and 
site of proposed public safety building.    
 
9. Exhibit D. To outline of Town Development Program activities, include description of 
proposed public safety building project and justification for use of TIF revenues to support 
same.  
 
 {EP - 00740650 - v1 } 
10. Exhibit F-2. Insert published notice of 5/17/10 Public Hearing per requirements of 30-A 
M.R.S.A. §5226. 
 
11. Exhibit G-2. Insert minutes from 5/17/10 Public Hearing per requirements of 30-A M.R.S.A. 
§5226. 
 
12. Exhibit H-2. Insert Warrant and Minutes of 5/22/10 Annual Town Meeting for record of 
District and Development Program amendment. 
  
{EP - 00740675 - v1 } i  
TABLE of CONTENTS 
 
SECTION          PAGE 
 
I.  INTRODUCTION                1 
 
II.  DEVELOPMENT PROGRAM NARRATIVE            2 
 
A. The Project                2 
B. Strategic Growth and Development             4 
C. The Development District              4 
D. The Development Program              5 
E. Municipal Uses of TIF Revenues              6 
F. Operational Components               6 
1.  Uses of Private Property              6 
2.  Environmental Controls              6 
3. Plan of Operation               6 
4. Relocation of Displaced Persons             7 
                
III.  PHYSICAL DESCRIPTION              7 
 
IV.  FINANCIAL PLAN             7 8 
 
  A.  Costs and Sources of Revenue              8 
  B.  Development Program Account              9 
  C.  Financing Plan                9 
 
V.  FINANCIAL DATA               10 
 
VI.  TAX SHIFTS               11 
 
VII.  MUNICIPAL APPROVALS               11     12      
 
EXHIBITS 
 
A.  TIF and Tax Shift Projections 
B-1.  TIF District Location Map 
B-2.  TIF District Area Map 
B-3.  TIF District Area Map (Municipal) 
C.  Tax Increment Financing Tax Shift Formulas 
D. Amended Municipal Uses of TIF Revenues 
E.  Assessors’ Certificate 
F.  Notice of Public Hearing 
F-2.  Notice of 5/17/10 Public Hearing  
G.  Public Hearing Minutes 
G-2.  5/17/10 Public Hearing Minutes 
H.  Special Town Meeting Warrant Article and Minutes 
H-2.  Warrant and Minutes of 5/22/10 Annual Town Meeting 
I.  Edgecomb Development LLC Project Cost Categories 
 1 
 
“Davis Island Environmental Protection Development District and Tax Increment 
Financing District” 
 
A PROPOSAL TO CREATE A MUNICIPAL DEVELOPMENT 
TAX INCREMENT FINANCING DISTRICT 
 
 
I. INTRODUCTION 
 
In 2000, Sheepscot River Holdings I, LLC and Sheepscot River Holdings II, LLC 
(“Sheepscot”) negotiated an agreement with the Town of Wiscasset to connect a wastewater line 
from the Wiscasset wastewater treatment plant to the Sheepscot River Inn & Restaurant.  The 
agreement, essentially completed, was never signed and Sheepscot withdrew so that the Town of 
Edgecomb (the “Town”) could pursue the connection.  Attempts at a connection from Edgecomb 
to the Wiscasset waste treatment plant have been dormant for the last two years. 
  
The Sheepscot River Inn & Restaurant currently has an overboard discharge (“OBD”) 
license from the Maine Department of Environmental Protection (“DEP”) for up to 4500 gallons 
per day of wastewater. While this is usually enough capacity to handle the Sheepscot River Inn 
& Restaurant, there could be days during a peak season when the total wastewater generated 
could exceed 4500 gallons per day.  To handle the excess flow contingency, Sheepscot installed 
a temporary 8000-gallon tank to which the Sheepscot River Inn & Restaurant would send 
wastewater on a busy weekend and have it pumped out and hauled off on Monday morning.  
Sheepscot removed the tank each fall after the peak season concluded.   
 
The DEP wanted a permanent solution for the handling of Sheepscot’s wastewater.  
During the fall of 2003, Sheepscot hired an engineering firm, Sebago Technics, to design an 
additional leach field above the current sand filter OBD field in an area just past the Sheepscot 
River Inn tennis courts on Eddy Road. The new leach field was approved by the Maine 
Department of Human Services in late January 2004, and put out to bid.  Five bids were received 
ranging from $155,000-$203,650.  It made no sense to Sheepscot, however, to spend 
approximately $200,000 on a new leach field that would only be able to handle the Sheepscot 
River Inn & Restaurant’s current capacity and that would not allow for any future growth and/or 
additional economic development opportunities.  In addition, the new leach field would have a 
negative visual impact on the scenic drive along Eddy Road.  Sheepscot decided to pursue other 
possible courses of action.   
  
On March 25, 2004, Sheepscot met with DEP representatives and asked for DEP’s 
support by giving Sheepscot time to revisit the possibility of sending Sheepscot’s wastewater to 
the Wiscasset treatment plant. DEP was very supportive, recognizing that this was a more 
expensive solution but it was the best solution for improving the water quality of the Sheepscot 
River. Thus far, DEP has been willing to wait for the outcome of this effort. 
  
In early April 2004, Sheepscot met with the Town of Wiscasset regarding the possibility 
of reopening negotiations for Sheepscot’s connection to its treatment plant.  While willing to 
enter into a sewer service agreement with Sheepscot, the Town of Wiscasset preferred to enter 
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into such an agreement with the Town of Edgecomb rather than Sheepscot.  Since that time, 
town officials in Edgecomb have entered into active negotiations with (1) the Town of Wiscasset 
for an Interlocal Agreement that would govern sewer service provided by the Town of Wiscasset 
to Edgecomb; and (2) the Wiscasset Water District for an Interlocal Agreement that would 
govern water service provided by the District to Edgecomb.    
 
On October 14, 2004, Sheepscot transferred its entire interest in its Edgecomb property to 
Edgecomb Development, LLC (the “Company”).  The Company intends to complete the water 
and sewer line extensions envisioned and designed by Sheepscot, and desires to enter into the tax 
increment financing arrangement that Sheepscot has negotiated with the Edgecomb Town 
Officials. 
 
The Company now seeks to cooperate with the Town of Edgecomb through the creation 
of a Tax Increment Financing (“TIF”) district to be known as the Davis Island Environmental 
Protection Development District and Tax Increment Financing District (the “District” or “TIF 
District”).  This TIF District will encompass property identified on the Town’s Tax Map U5, 
Lots 007 & 004.02, Tax Map R02, Lots 100-1 & 103,  and located along Route One in 
Edgecomb. (See Maps, Exhibits B-1 & B-2). 
Tax increment financing revenues (“TIF Revenues”) from the District will be allocated to 
the Company to reimburse the Company for its cost incurred in constructing the water and sewer 
lines, as more specifically described in Exhibit I of this Development Program.  
The Town of Edgecomb can create the proposed TIF District, authorize a Credit 
Enhancement Agreement, and accomplish the following goals: 
 Maintain the existing tax revenues generated by the property; 
 Create future economic development opportunities; 
 Eliminate a licensed wastewater discharge into the Sheepscot River;  
 Stabilize the Town’s tax rate while increasing revenues for the Town; and 
 Strengthen diversification of the municipal tax base. 
 
In addition, by creating this TIF District, the Town of Edgecomb will seize the unique 
opportunity of obtaining over one million dollars worth of water and sewer infrastructure, which 
will enable the Town to obtain water and sewer service from Wiscasset, without incurring any 
financial risk to the Town of Edgecomb.  Further, creation of the District will “shelter” a portion 
of the increase in municipal valuation from any future development that occurs in the District.  
This will reduce the adverse impact of future development on the Town’s share of General 
Purpose Aid to Education, Municipal Revenue Sharing, and its County tax assessment.  
 
II. DEVELOPMENT PROGRAM  
 
A. The Project 
 
The Company is proposing to connect its property identified on the Town’s Tax 
Assessing Maps at Tax Map U5, Lots 007 & 004.02, which includes the Sheepscot River Inn & 
Restaurant, to the Town of Wiscasset’s sewer treatment plant and the Wiscasset Water District’s 
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water system.  The project includes running water and sewer lines under the Sheepscot River.  
The project also envisions the possible future development of a 10,000 square-foot building on 
the 9.3-acre Sheepscot River Inn & Restaurant parcel (Lot 007), and a 30 unit, deed-restricted 
elderly retirement facility and two (2) 15,000 square-foot office buildings (campus-style) on the 
30-acre parcel identified as Lot 004.02.  No specific use has been firmly identified for the sites. 
As described above, the District contemplates future developments within its boundaries.  
Currently, the Sheepscot River Inn & Restaurant has an OBD license from the DEP for up to 
4500 gallons per day of wastewater, with peak season’s excess flows being temporarily stored in 
an 8000-gallon tank and trucked away.  The DEP is looking for a long-term solution to handle 
the wastewater from the Sheepscot Inn & Restaurant. An enormous and unsightly leach field 
system has been approved, but will handle only current wastewater discharge amounts, leaving 
Lots 007 & 004.02 underutilized as economic development opportunities.  This project will bring 
water and sewer to service the existing needs at the Inn & Restaurant with enough additional 
capacity to encourage and facilitate future economic development in the Town Edgecomb. 
The goal of this proposal is to create a TIF district where tax revenues on future increased 
assessed value of the property will reimburse the Company for the high cost of constructing the 
water and sewer lines.  The details regarding the new tax revenues are spelled out in a negotiated 
credit enhancement agreement between the Town and the Company (“CEA”).  This agreement 
will also help the Company borrow the funds to finance the project.  Simultaneously, in 
conjunction with the creation and final approval of the TIF District and execution of the CEA, 
the Company will transfer ownership of the water and sewer lines to the Town.  Under 
provisions of an interlocal agreement with the Town of Wiscasset, Wiscasset will accept and 
treat sewage generated in Edgecomb via the new sewer extension, and Edgecomb will pay 
Wiscasset sewer user fees for this purpose.  The Town will then bill sewer users in Edgecomb for 
this service.  Under a separate “Water Service Extension Agreement” between the Town and the 
Wiscasset Water District, the District will become the owner of the water lines and will be the 
direct provider of water service to Davis Island customers.  It is expressly understood by both the 
Town and the Company that these arrangements will satisfy the “Town of Edgecomb sewer and 
water” language found in Section 5(I) of the Town of Edgecomb Building Code Ordinance (as 
amended through May 22, 2004), as well as any other Town ordinance requirements for Town of 
Edgecomb sewer and water.  The Company will remain solely responsible for the sewer and 
water construction debt, but it would receive a portion of the new TIF Revenues each year that 
can be used to retire that debt.  The Company will only receive TIF Revenues equal to the actual 
cost of the sewer and water line construction as provided in Exhibit I, minus any grant money 
received to fund the construction project.    
A separate Town portion of the Development Program, described in Exhibit D attached, 
will reserve TIF Revenues not required to reimburse the Company to fund future extensions of 
public water and sewer service on Davis Island and along the Route 1 corridor, on a “pay-as-
you-go” basis.  Future service extensions will provide additional economic benefits and tax base 
expansion for the Town.  In addition, the Town’s portion of the Development Program will allow 
use of a portion of the Town’s TIF Revenues for general economic development programs and 
activities as provided in 30-A M.R.S.A. § 5225(1) (A) and (C). 
This project and economic package will give the Town control of the sewer and water, at 
no financial exposure for the Town, and also provide an economic benefit for the Town, while 
facilitating future economic expansion. 
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B.    Strategic Growth and Development 
 
The sewer and water construction and anticipated future investment in the TIF district 
will expand the Town’s tax base, assist an existing Edgecomb business, and responsibly 
terminate a licensed wastewater overboard discharge into the Sheepscot River. 
This project will advance the Town of Edgecomb’s economic development goals, as well 
as the State of Maine’s goals of improving the environment, creating future economic 
development opportunities, broadening the tax base, and improving the state and local economy. 
The Sheepscot project will: 
 Terminate overboard discharge of wastewater from the Sheepscot River Inn & Restaurant 
into the Sheepscot River; 
 Allow the Town of Edgecomb to connect with Wiscasset’s water and sewer systems 
without incurring any financial risk related to the construction of the water and sewer 
lines; 
 Strengthen and diversify the tax base of the community; 
 Increase property tax revenues; and 
 Create minimal new demand for local services. 
The Davis Island Environmental Protection Development District and Tax Increment 
Financing District will serve the interests of both the Town and the project by expanding the 
economic base of the Town of Edgecomb and by making water and sewer construction 
economically feasible.  It offers the Town an opportunity to maximize the value of prime 
properties within the Town, and support the growth and diversification of the local economy.  
 
 
C.  The Development District 
 
The Company proposes the creation of a cooperative economic relationship between the 
Town of Edgecomb and the Company for the development of this project through the 
designation of the proposed TIF District.    
Tax increment financing is a proven method of strengthening ties between business, the 
community, and the broader regional economic base.  A strong cooperative relationship with the 
Town of Edgecomb and adoption of this TIF District is fundamental to this project.  TIF 
Revenues to offset the extraordinary cost of constructing water and sewer lines under the 
Sheepscot River are critical to assuring the Company’s ability to fund the project.   
By investing a portion of the new tax revenues generated in the District, the Town of 
Edgecomb will be a partner in a project that creates taxable investment.  
The TIF District will apply only to the increased (i.e., new) real and personal property 
values being generated within the District and will not affect the current tax base.  The Company 
will continue to pay—and the Town will continue to retain—all of the taxes on the current value 
of the existing property.  In addition, by adopting a Credit Enhancement Agreement, the Town of 
Edgecomb creates a TIF District that will: 
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• contribute to the success of the project by offsetting the project’s high 
construction costs; and 
• shelter the new municipal value from impacting overall state valuation, 
thereby minimizing potential decreases in school funding and state 
revenue sharing, and potential increases in county tax assessments. 
 
The TIF District (see Exhibit B-2) will encompass two lots of taxable real property (Tax 
Map U5, Lots 007 {9.3 acres} & 004.02 {30 acres}), the new water and sewer line under the 
Sheepscot River and within the Town of Edgecomb, and - the future water line extension along 
Route 1 within Edgecomb (estimated at 11,400 feet, approximately 6.5 acres), and the site of the 
Town’s proposed public safety building, identified on the Town’s Tax Map R-5, Lot 100-1 (1.4 
acres) & 103 (.23 acres). 
 
 
D. The Development Program 
 
The Town of Edgecomb’s adoption of this development program creates a municipal TIF 
district in order to capture the value of improvements made within the District and permit Tax 
Increment Financing for the Sheepscot River water and sewer lines construction project.  The 
TIF District will apply only to any future increase in assessed value within the District, and will 
not affect the current tax base within the District. 
Under this development program, the Town will capture 100% of the new assessed value 
over the original assessed value of each property and retain within the District the new tax 
revenues generated by that portion of the new assessed value. (See Exhibit A.)  The Company’s 
portion of the TIF Revenues will be used to defray the cost of the water and sewer line 
construction, as provided in Exhibit I.  Once the Company has been reimbursed for its actual cost 
of constructing the water and sewer lines as provided in Exhibit I, or thirty (30) years, whichever 
occurs first, the TIF District will terminate.  The cost of this project is estimated to be $1.25 
million (approximately 55% of new TIF revenues).  The remaining portion of TIF revenues will 
be allocated to a Town of Edgecomb TIF fund, which is described in further detail in the 
Financial Plan section of this document.     
Captured assessed value will be calculated within the District based upon that property’s 
increased assessed value over its original assessed value as of March 31, 2004.  The Edgecomb 
Board of Assessors, in the Assessors’ Certificate, (Exhibit E), has certified the original assessed 
value of each of the properties within the District as $1,463,410.  By agreement, however, the 
TIF benefits will not commence until the property within the District reaches its April 1, 2004 
assessed value, which is $2,887,990.  The tax increment revenues generated by the first 
$1,424,580 increase in value will be deposited in the Town’s general fund and will not be 
included in this TIF.    
The maximum percentage of TIF Revenues that the Company will receive from the Town 
in any given year is fifty-five percent (55%), as set forth in Exhibit A.  Total TIF Revenues to be 
received by the Company will not exceed the Company’s out-of-pocket expense for the sewer 
and water line construction as provided in Exhibit I.  The specific criteria for this arrangement 
will be detailed in the Credit Enhancement Agreement.  The Company will be allocated TIF 
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Revenues sufficient to cover its actual project costs incurred in constructing the water and sewer 
lines.  
This Development Program is based upon statutes adopted by the Maine Legislature.  It 
enables local governments to establish development districts to encourage commercial and 
industrial development.  The use of tax increment financing has distinct advantages: 
 No impact on the existing tax base; only the increased taxable value 
over the base line original value will be included in the District; and 
 The benefits to the Company are based solely on the actual investment 
made by the Company and the related increase in assessed value 
within the District. 
 
E. Municipal Use of TIF Revenues for Public Improvements 
  
The Town of Edgecomb will be undertaking a number of public improvements, namely 
water and sewer expansion projects, to support economic growth along the Route One 
commercial corridor, and the construction of the proposed public safety building within the 
District.  These infrastructure projects will be funded with the Town’s portion of TIF Revenues 
generated from the District.  (See Exhibit D.) 
  
F. Operational Components 
 
1.  Uses of Private Property 
 
The identified site includes private property owned by the Company identified on Town of 
Edgecomb Tax Map U5, Lots 007 & 004.02. 
The proposed project includes the investment of approximately $1.25 million in water line 
and sewer line construction from Wiscasset, Maine to Edgecomb, Maine. 
 
2.  Environmental Controls 
 
The Development Program proposes construction that will comply with all federal, state and 
local rules and regulations and applicable land use requirements. 
 
3.  Plan of Operation 
Any future development within the District will at all times be owned or leased and operated 
by the Company, its successors or assigns, or by other property owners whose properties are 
located in the District, who will be responsible for payment of all maintenance expenses, 
insurance and taxes on said improvements.  The Company will be responsible for the 
financing and completion of the water and sewer construction. Once the TIF District is 
approved by the State of Maine, the Company will transfer ownership of the sewer line to the 
Town of Edgecomb and the water line to the Wiscasset Water District.   
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During the life of the Davis Island Environmental Protection Development District and Tax 
Increment Financing District, the Edgecomb Board of Selectmen, or its designee, will be 
responsible for all administrative matters concerning the District.   
 
4. Relocation of Displaced Persons 
 
Not applicable. 
 
III. PHYSICAL DESCRIPTION 
 
A. Total acreage of the Town of Edgecomb: 11,891 acres 
 
B. Total acreage proposed for tax increment financing district: 45.8 47.43 
 
C. Percentage of total acreage of the District to the total acreage of the Town of Edgecomb 
(Cannot Exceed 2%): .00385%. 0.003989 
 
D. Total acreage of all Existing and Proposed TIF Districts in the Town of Edgecomb:  45.8 
47.43 
 
E. Percentage of total acreage of all existing and proposed development Districts within the 
Town of Edgecomb to the total acreage of the Town of Edgecomb (Cannot Exceed 5%):   
.00385% 0.003989 
 
F. Not less than 25%, by area, of the real property within a development district shall meet 
at least one of the following criteria: 
 
1. Blighted acres N/A     
           
2.  Acreage in need of rehabilitation, redevelopment or conservation  
  N/A   
 
3. Acreage suitable for commercial siting = 39.3 (100%) 
  
 
G. Enclosed municipal maps: 
 
1. Area map showing site location of the TIF District in relation to geographic 
location of municipality (Exhibit B-1). 
 
2. Site map showing existing tax map locations and TIF District  
(Exhibit B-2). 
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IV. FINANCIAL PLAN 
 
Note that the Financial Plan will subsequently encompass qualified future development, 
and therefore the general conditions will apply to future as well as current projects. Because 
future projects are as of yet unidentified all specific project information presented in this section 
relates to the water and sewer line construction. 
A. Costs and Sources of Revenues 
The TIF District (see Exhibit B-2) will encompass two lots of taxable real property (Tax 
Map U5, Lots 007{9.3 acres} & 004.02 {30 acres}), the new water and sewer line under the 
Sheepscot River and within the Town of Edgecomb, and the future water line extension along 
Route 1 within Edgecomb (estimated at 11,400 feet or 6.5 acres) and the site of the Town’s 
proposed public safety building, identified on the Town’s Tax Map R-5, Lot 100-1 (1.4 acres) & 
103 (.23 acres)..  The TIF District has a combined original assessed value of $1,463,410 as of 
March 31, 2004.   
 
Construction of the water and sewer lines and the possible future development of a 
10,000 square-foot building on Lot 007 and, a 30 unit, deed restricted elderly retirement project 
and two (2) 15,000 square foot office buildings on Lot 004.02 would add approximately $8.8 
million of new value to the Town.  The Development Program provides for the new tax revenues 
generated by the increase in assessed value of the District to be captured and designated as TIF 
Revenues.  The Company will apply the TIF Revenues to the cost of water and sewer line 
construction.  The Town will apply its portion of TIF Revenues to future water and sewer line 
extensions along Route 1 and related improvements. 
 
Under the TIF District, approximately fifty-five percent (55%) of captured TIF Revenues 
will be allocated to the Company.  TIF Revenues made available to the Company will be limited 
to the actual costs of the water and sewer line construction, as provided in Exhibit I, minus any 
grant money received to fund the construction project.  The TIF District will terminate and the 
Town of Edgecomb will then receive and retain all (100%) of the taxes generated by the property 
at the first occurring of one of the following events:  (1) when the Company has received TIF 
Revenues and grants that total the actual cost of the water and sewer lines construction, as 
provided in Exhibit I; or (2) the passage of thirty (30) years.   
 
TABLE 1: 
PROJECTED COMPANY PROJECT COSTS 
 
Activity TIF Proceeds 
 
Company’s 
Private 
Sources 
Total 
Water/Sewer Construction $1,250,000  $1,250,000 
Building Construction (30 unit, 
1,000 sf units of deed restricted 
elderly housing; two (2) 15,000 
 $8,800,000  $8,800,000 
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square foot office buildings; and 
10,000 square foot building) and 
increased land value  
TOTAL $1,250,000 $8,800,000  $10,050,000 
 
The attached Exhibit A details the projections based on the anticipated Development 
Program as it relates to the Company’s future project(s) within the District, including the 
projected tax shift.  This exhibit has been developed using conservative assumptions.  Exhibit A 
is a projection included for demonstration purposes only.  No assurances are provided as to the 
results reflected therein. 
 
B. Development Program Fund 
 
This Development Program requires establishment of a Development Program Fund 
pledged to, and charged with, the payment of the project costs in the manner outlined in 30-A 
M.R.S.A. § 5227(3)(A)(1). 
As stated above, all (100%) of the incremental tax revenues resulting from the increase in 
the District’s assessed real estate and personal property value will be captured by the Town 
under this Development Program to the extent that in any given tax year the then-current 
assessed value of the property exceeds the Original Assessed Value by more than $1,424,580.  
 
The TIF District Development Program Fund is established consisting of a project cost 
account (“Project Cost Account”) pledged to and charged with payment of project costs.  The 
Project Cost Account shall consist of a Company Cost Subaccount (“Company Cost 
Subaccount”) pledged to and charged with payment to the Company under the Credit 
Enhancement Agreement for reimbursement of costs of the Company’s sewer and water 
construction project, and the Town Cost Subaccount (“Town Cost Subaccount”) pledged to and 
charged with payment to the Town for the cost of Town approved development program 
expenses.  All TIF Revenues allocated to the Company shall be deposited into the Company Cost 
Account, which will fund the payments required under the Credit Enhancement Agreement 
between the Town and the Company. 
The Credit Enhancement Agreement established between the Town and the Company 
will provide for the payments to the Company from the applicable Company Cost Subaccount.  
The TIF Revenues disbursed pursuant to the Credit Enhancement Agreement will be utilized by 
the Company to defray the costs of the water and sewer project as described in this Development 
Program and Exhibit I.  The Town’s obligation under the Credit Enhancement Agreement will 
commence and constitute an unconditional and irrevocable commitment to the Company, as 
provided in the CEA.  In each fiscal year, pursuant to the Credit Enhancement Agreement, the 
Town will make payments to the Company within thirty (30) days following payment of the 
associated property taxes on the Company’s Project. 
 
C. Financing Plan 
 
The TIF District will encompass approximately 45.8 47.43  acres of real property.  The 
assessed value of the real property within the District is established as the Original Assessed 
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Value as certified in the Assessors’ Certificate (Exhibit E).  It is anticipated that the cost of 
constructing the water and sewer lines will be approximately $1.25 million plus financing costs.   
The development of future project(s) within the District could add approximately $8.8 
million of new taxable investment in the Town of Edgecomb, which will be financed by the 
Company.  The Town of Edgecomb will not assume any financial liability for the sewer and 
water line construction, or for improvements made within the TIF District. TIF Revenues will be 
allocated to the Company as described on Exhibit A.  Development costs as described in the 
Development Program will be funded from TIF Revenues paid to the Company under the Credit 
Enhancement Agreement.  An estimate of annual TIF Revenues paid to the Company under the 
Credit Enhancement Agreement is shown in Exhibit A.  Actual payments made to the Company 
pursuant to the Credit Enhancement Agreement will be adjusted based on the actual annual tax 
assessment of the property.  These payments are designed to reimburse the Company for 
development costs of the water and sewer lines project.    
The TIF District will have a maximum term of thirty (30) years, commencing with the 
Town’s 2006-2007 fiscal year and ending with the Town’s 2035-2036 fiscal year.  The term of 
the District will expire earlier in the event the Company receives payments equal to the cost of 
water and sewer line construction, as provided in Exhibit I, minus any grants received to fund the 
water and sewer line construction project. 
Pursuant to the provisions of 30-A M.R.S.A. § 5227(1), The Town hereby adopts the 
following statement of the percentage of captured assessed value to be retained for purposes of 
funding the development program fund: 
The annual percentage of captured assessed value to be retained in the District and the 
annual percentage of TIF Revenues to be allocated to the Company are detailed in Exhibit A.  
Exhibit A reflects the 30-year TIF term, the projected increase in assessed value, captured 
assessed value, tax increment value, tax increment revenues and allocation of tax increment 
revenues.  Exhibit A also reflects the Tax Shift Projections based on assumptions concerning the 
annual growth of the mil rate, local valuation, and the assessed value of the project. 
 
V. FINANCIAL DATA 
 
A. Total 2004 value of equalized property in the municipality: $133,400,000 
 
B. Original assessed value of all properties in all existing and proposed TIF districts:  
 
 Existing    $               0 
 Proposed District   $  1,463,410 
 Total     $  1,463,410 
 
Line B divided by line A =   0.02%*(Cannot exceed 5%).   
 
C.    Estimate of increased assessed value by year after implementation of the development 
program: See Exhibit A 
 
D.   Percentage of increased assessed value to be applied to the development program   
 fund:  See Exhibit A  
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E.   Estimated annual tax increment 
 
1.   The average annual tax increment retained in the District to be applied to finance a 
portion of the costs of the Company’s project over the life of the District is projected to 
be: See Exhibit A 
  
F. Estimated average annual value of development program fund: $122,040 
Estimated annual average payment to Sheepscot:  $67,122   See Exhibit A 
 
G. Annual principle and interest payment of bonded indebtedness: N/A. 
 
H. Financial assumptions and safeguards: 
 
Under the Credit Enhancement Agreement, the Town’s payment obligation exists only 
insofar as new tax revenues are generated from new development within the District.  
The Town will pay an amount to the Company only insofar as new tax revenues from the 
increase in valuation are generated within the District over the original valuation of each 
property within the District. 
I. Statement of impact of TIF on taxing jurisdictions within the county.  See Exhibit A 
 
 
VI.  TAX SHIFTS 
 
  In accordance with the Maine statutes governing the establishment of Tax Increment 
Financing Districts, the following tax shifts which result from the establishment of the District 
have been identified, using a formula supplied by the Department of Economic and Community 
Development: See Exhibit A 
 
Average Annual Amount 
 General Purpose Aid to Education Tax Shift  $ 66,717 
 Municipal Revenue Sharing Tax Shift   $   5,412 
 Country Tax Shift     $ 72,460 
 Total Average Annual Savings               $144,589 
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VII.  MUNICIPAL APPROVALS 
 
A. Public Hearing Notice  
 
Attached, as Exhibit F is a copy of the Notice of Public Hearing held in accordance with the 
requirements of 30-A M.R.S.A. § 5226.  The notice was published on October 21, 2004 in a 
newspaper of general circulation in the Town of Edgecomb.   
 
Attached, as Exhibit F-2 is a copy of the Notice of Public Hearing held in accordance with 
the requirements of 30-M.R.S.A. § 5226. The notice was published on April X, 2010 and 
May X 2010 in a newspaper of general circulation in the Town of Edgecomb. 
 
B. Public Hearing Minutes 
 
Attached, as Exhibit G is a certified copy of the minutes of the November 1, 2004 public 
hearing at which the proposed municipal tax increment financing district was discussed. 
 
Attached, as Exhibit G-2 is a certified copy of the minutes of the May 17, 2010 public 
hearing at which the amendment to the Davis Island Environmental Protection Development 
District and Tax Increment Financing District was discussed.  
 
C. Authorizing Votes  
 
Attached as Exhibit H is a certified copy of the minutes of the Special Town Meeting of the 
Town of Edgecomb duly called and held on November 4, 2004 designating District and 
adopting the Development Plan.  
 
Attached as Exhibit H-2 is a certified copy of the minutes of the Annual Town Meeting of 
the Town of Edgecomb duly called and held on May 22, 2010 amending the Davis Island 
Environmental Protection Development District and Tax Increment Financing District 
Hold for Exhibit B-3. TIF District Area Map (Municipal) 
 {EP - 00740677 - v1 } 
EXHIBIT D 
 
AMENDED TOWN DEVELOPMENT PROGRAM 
 
 
 To further enhance its tax base and provide additional economic development 
opportunities, the Town contemplates further extensions of public water and sewer 
service on Davis Island and along the Route 1 corridor, as funds become available. 
 
 For this purpose, all TIF revenues not required to reimburse the Company for its 
expenses incurred in connection with establishment of the TIF District and the initial 
extension of public sewer and water service from Wiscasset shall be deposited by the 
Town in a capital project reserve account to be created by the Town within the 
Development Program fund, and will be used to fund future public water and sewer 
service extensions within or serving the TIF District.  Such future service extensions shall 
be funded on a “pay-as-you-go” basis, when sufficient funds have been accumulated in 
the reserve account for this purpose. 
 
 Service extensions to be funded with Town TIF revenues will include the 
following, plus the cost of any necessary land acquisition and related facilities: 
 
 Sewage Pump Station:  $500,000 estimated cost 
 Water and sewer line extensions: $120 / lineal foot estimated cost  
      (combined installation) 
 Road surface repaving, as needed 
 Design & engineering 
 MDOT permit costs 
 
In addition to future public water and sewer service extensions, the Town contemplates 
costs associated with the construction of a new, 6,800 SF Public Safety building to 
address inadequacy of present facility to respond to increased demand brought about by 
commercial and residential development within the District. $1,188,780 estimated cost 
(§5225. 1. A. (a-d) 
 
The District was established to create a permanent solution for wastewater disposal issues 
at the Sheepscot Harbor Village and Resort through the construction of water and sewer 
lines that would address the environmental issues there and maintain the existing tax 
revenues generated by the property. The increase in infrastructure capacity was also 
expected to create future economic development opportunities within the District.  
 
This has occurred since the establishment of the District in 2005. The Sheepscot Harbor 
Village and Resort features a 13 room Inn, 40 cottages, a lodge with an additional 8 units, 
and 13 house pre-approved house lots. Each of these residential units have been 
configured as condominiums and are being individually sold. In addition, commercial 
buildings have been built on site and the Resort’s restaurant is presently in negotiations to 
re-open in 2010. 
 {EP - 00740677 - v1 } 
 
Further, in 2007, the ‘Townhouses at Davis Island’, a 26-unit workforce housing project, 
was constructed and opened within the District.  This development is connected to, and 
could not have been built without, the expanded water and sewer infrastructure that was 
built with District TIF revenues.  
 
This combined activity within the District has resulted in a substantial increase in demand  
on services provided by the Town’s fire department, including not only  fire fighting 
services but also  emergency response, search and rescue, traffic accidents, traffic control, 
and storm cleanup.  
 
This increased demand has exacerbated longstanding problems with the Town’s existing 
fire station, built in 1945-1948, accelerating the obsolescence of the existing station. 
What was once an inconvenience is now an untenable situation. Because limited Town 
funds were used over generations to support the purchase of needed equipment and 
training over fire station maintenance and upgrades, the facility has decayed over time.  A 
recent engineering analysis has resulted in roof repairs to avoid collapse and the second 
floor being closed off because it is unstable.  In addition to these issues which threaten 
the safety of the Town’s firefighters, the building is greatly undersized and does not 
accommodate the full complement of fire-fighting equipment. Minimal clearance in the 
apparatus bays require that truck mirrors be folded back before a truck can be stored and 
that firefighters must bring their equipment home because there is no storage. Further, 
there is no room for routine maintenance on the trucks and equipment. Naturally, these 
inefficiencies have a deleterious effect on response times.  
 
A modern, well-equipped Public Safety building  is essential to improving the Town’s 
ability to respond to all kinds of emergencies, such as those being posed by increased 
commercial and residential activity within the TIF district. TIF funds will be used to pay 
debt service on $675,000 construction costs. Additional public grant/loan  opportunities 
will also be sought to support this critical project. 
 
 
 In addition to future public water and sewer service extensions, the Town may 
vote in any one year to appropriate up to twenty-five percent (25%) of the Town’s TIF 
revenues for that year to support general economic development activities and 
environmental projects as authorized under 30-A MRSA sec. 5225(1)(C), subsections (1) 
through (3).  All such appropriations by the Town shall be accompanied by a Town-
approved (Town Meeting approval) amendment to the Development Program, specifying 
the specific use of the funds concerned.  No such appropriation shall be valid until the 
Development Program amendment has been reviewed and approved by the Maine 
Department of Economic and Community Development. 
   
Hold for Exhibit F-2. Notice of 5/17/10 Public Hearing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hold for Exhibit G-2. 5/17/10 Public Hearing Minutes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hold for Exhibit H-2. Warrant and Minutes of 5/22/10 Annual Town Meeting 
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Town Hall 
 
Selectmen’s Meetings: Mondays 6pm except holidays 
Town Clerk: Monday 7pm-9pm; Tuesday and Thursday 1pm-5pm 
Tax Collector: Monday 7pm-9pm; Tuesday and Thursday 1pm-5pm 
Planning Board: 1st and 3rd Thursday, 7pm 
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9-1-1 ADDRESSING OFFICER – TOWN OF EDGECOMB, ME.   
Fiscal Year 2009 - 2010 
The function of the 9-1-1 Addressing Officer is to assure that all residents, and businesses, have a physical address 
consisting of a number and a street name.  The purpose of this responsibility is to enhance the easy and rapid 
location of structures by law enforcement, fire, rescue, and emergency medical services personnel in the 
municipality of The Town Of Edgecomb should there be a need for assistance from any of these agencies.  The 9-1-1 
Addressing Officer is authorized to, and shall, assign road names, and numbers, to all properties, both on existing 
and proposed roads, 
These requirements are a part of the Towns “Addressing Ordinance” which was adopted at the 2008 Town Meeting 
and pursuant to, and consistent with, Municipal Home Rule Powers as provided for in Article VIII, Part 2, Section 1 of 
the Constitution of the State of Maine and Title 30-A M.R.S.A. Section 3001. 
Per the ordinance, it is the responsibility of all owners of structures to display and maintain, in a conspicuous place on their 
properties/structure(s), assigned numbers in the following manner: 
a. Number on the Structure or Residence:  Where the residence or structure is within fifty (50) feet of the edge of 
the road right-of-way, the assigned number shall be displayed on the front of the residence or structure in the 
vicinity of the front door or entryway, where it will be easily visible from the road. 
b. Number at the Road Line:  Where the residence or structure is over fifty (50) feet from the edge of the road 
right-of-way, the assigned number shall be displayed on a post, fence, wall, the mail box, or on some structure 
at the property line adjacent to the access drive to the residence or structure. 
c. Size, Color, and Location of Number:  Numbers shall be of a color that contrasts with their background color 
and shall be a MINIMUM of four (4) inches in height, and of a reflective material.  Numbers shall be located to be 
visible from the road at all times of the year. 
d. Proper number:  Every person, whose duty it is to display an assigned number, shall remove any different 
number(s) which might be mistaken for, or confused with, the number assigned in conformance with this 
ordinance.  
e. Interior location:  All residents and other occupants are requested to post their assigned number and road 
name adjacent to their telephone for emergency reference. 
 
For the safety of all the residents and business owners of the Town of Edgecomb, I strongly request that each and every 
one of you take the time to inspect your current system of identifying your structures and make an effort to upgrade, if 
necessary, the numbers on your mailboxes, or posts (if you don’t use a mailbox), to the recommended SIZE and 
REFECTIVE materials.  As I said, this is for your safety so that the emergency services folks can find you or your 
house/business in times of need.  
 
Please feel free to contact me with any questions and/or concerns regarding this ordinance.  I can be reached via email 
at lgomland@gmail.com, or by phone at 207-449-9240. 
 
Respectfully submitted, 
Laurence G. Omland 
Laurence G. Omland 
9-1-1 Addressing Officer 
 
EMERGENCY MANAGEMENT AGENCY – TOWN OF EDGECOMB, ME.   
Fiscal Year 2009 - 2010 
Our Mission: 
To protect the lives and property of the citizens, and visitors, of the Town of Edgecomb 
ensuring mitigation of, preparation for, response to, and recovery from, the effects of 
natural and man-made disasters, consistent with the resources provided ... 
Since last year’s report, the town has had a number of serious weather related incidents, as well as the H1N1 scare, 
that have affected some, or all, of its residents.  Rising to the top of the list so far was the wind and rain storm that 
began on February 25 and ended on, or about, March 1, 2010.  The effects of this storm touched all of us in 
Edgecomb as well as the rest of Lincoln County, leaving many without power for almost a week.  The storm wreaked 
so much destruction in the State that there was a disaster declaration by President Obama that included our County.  
As you may, or may not know, when the Federal Government declares a disaster, it opens the door for us to attempt 
to recover some, or all, of the expenses incurred in dealing with these types of natural disasters and the damages 
they bring.  In our case, we were able to qualify for recovery dollars that will have a very positive effect in keeping 
the town’s cost-of-cleanup down to a minimum. 
To help me with the responsibilities of the Office of the EMA, the Town Board has appointed two Deputy Directors, 
Stephanie Nelson, and Barry Johnson.  They are also local residents of Edgecomb, and the three of us will be working 
with the Edgecomb Fire Department to lessen the effects of disaster on the lives and property of the people of 
Edgecomb through leadership, coordination, and support, in the four phases of emergency management: 
mitigation, preparedness, response and recovery, and to handle any of the following issues should they 
become a problem: 
Civil Disorders, Dam/Embankment Failures, Earthquakes, Emergency Repatriation , Energy Emergencies, 
Epidemics ,Explosions ,Hazardous Material Incidents, Major Transportation Accidents , Nuclear Attack, 
Prison Escapes , Radiological Incidents , Resource Shortages , Search and Rescue , Severe Weather , 
Terrorism , Severe Fires , and Utility Failures, to name a few. 
Stephanie, Barry, and I, look forward to serving the community and meeting everyone at the Town Meeting on May 
22nd at 10am.  My contact information is: 36 Quarry Farm Rd., Edgecomb, ME.  (207) 449-9240.  Remember, in a true 
EMERGENCY DIAL 9-1-1 from any land based or cell phone. 
Respectfully submitted, 
Laurence G. Omland 
Laurence G. Omland 
Please feel free to check out the Lincoln County EMA’s website at http://www.lincolncountyema.net.  There is 
always valuable information on this site.  
TOWN OF EDGECOMB 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2009 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 
 
       The accounting policies of the Town of Edgecomb conform to generally accepted accounting 
principles as applicable to governmental units. 
 
1.  Financial Reporting Entity 
 
The Town of Edgecomb was incorporated in 1794.  The Town operates under a town meeting 
form of government. 
 
                     In evaluating the Town of Edgecomb as a reporting entity, management has addressed 
              all potential component units.  The primary criteria for including a component reporting 
              entity are the exercise of financial accountability by the Town of Edgecomb’s municipal 
              officials. 
 
        The Town’s financial statements are prepared in accordance with accounting principles 
 generally accepted in the United States of America.  The Governmental Accounting Standards  
 Board (GASB) is responsible for establishing Generally Accepted Accounting Principles (GAAP) 
              for state and local governments through its pronouncements (Statements and Interpretations).   
              Governments are also required to follow the pronouncements of the Financial Accounting  
              Standards Board (FASB) issued through November 30, 1989 (when applicable) that do not  
              conflict with or contradict GASB pronouncements.  The more significant accounting policies  
              established in GAAP are used by the Town as discussed below. 
 
       In June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved 
Statement No. 34, Basic Financial Statements – and Management’s Discussion and Analysis – for 
State and Local Governments.  Certain significant changes in the Statement include the following: 
 
1.) Financial statements now include: 
 
 A Management’s Discussion and Analysis (MD&A) section providing an 
analysis of the Town’s overall financial position and results of operations. 
 
 Financial statements prepared using full accrual accounting for all of the Town’s 
activities, including infrastructure (roads, bridges, etc.). 
 
2.) A change in the fund financial statements to focus on the major funds. 
 
       These and other changes are reflected in the accompanying financial statements (including 
notes to financial statements).  The Town has elected to implement the general provisions of the 
Statement and retroactively reported infrastructure (assets acquired prior to July 1, 1980) in the 
fiscal year ending 2006. 
 
2.  Basic Financial Statements - Government-Wide Statements 
 
       The Town’s basic financial statements include both government-wide (reporting the Town as 
a whole) and fund financial statements (reporting the Town’s major funds).  Both the government-
wide and fund financial statements categorize primary activities as governmental.  The Town’s fire 
protection, recreation, public works, and general administrative services are classified as 
governmental activities. 
TOWN OF EDGECOMB 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2009 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
       2.    Basic Financial Statements - Government-Wide Statements (Cont’d) 
 
       In the government-wide Statements of Net Assets, the governmental column is presented on a 
consolidated basis by column, and is reported on a full accrual, economic resource basis, which 
recognizes all long-term assets and receivables as well as long-term debt and obligations.  The 
Town’s net assets are reported in three parts - invested in capital assets, net of related debt; 
restricted net assets; and unrestricted net assets.  The Town first utilizes restricted resources to 
finance qualifying activities. 
 
       The government-wide Statements of Activities reports both the gross and net cost of each of 
the Town’s functions (fire, public works, administrative, etc.).  The functions are also supported 
by general government revenues (property, certain intergovernmental revenues, fines, permits and 
charges, etc.).  The Statements of Activities reduces gross expenses (including depreciation) by 
related program revenues, and operating and capital grants.  Program revenues must be directly 
associated with the function (fire, public works, etc.).  Operating grants include operating-specific 
and discretionary (either operating or capital) grants while the capital grants column reflects 
capital-specific grants. 
 
       The net costs (by function or business-type activity) are normally covered by general revenue 
(property, intergovernmental revenues, interest income, etc.). 
 
       This government-wide focus is more on the sustainability of the Town as an entity and the 
change in the Town’s net assets resulting from the current year’s activities. 
 
3.  Basic Financial Statements - Fund Financial Statements 
 
       The financial transactions of the Town are reported in individual funds in the fund financial 
statements.  Each fund is accounted for by providing a separate set of self-balancing accounts that 
comprise its assets, liabilities, reserves, fund equity, revenues, and expenditures/expenses.  The 
various funds are reported by generic classification within the financial statements. 
 
       The following fund types are used by the Town: 
 
a. Governmental Funds: 
 
The focus of the governmental funds’ measurement (in the fund statements) is upon 
determination of financial position and changes in financial position (sources, uses, and 
balances of financial resources) rather than upon net income.  The following is a 
description of the governmental funds of the Town: 
 
1. General Fund: 
 
The General Fund is the general operating fund of the Town.  It is used to 
account for all financial resources except those required to be accounted for in 
another fund. 
TOWN OF EDGECOMB 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2009 
 
 
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
       3.    Basic Financial Statements - Fund Financial Statements (Cont’d) 
 
        a.    Governmental Funds (cont’d): 
 
2. Fiduciary Funds: 
 
Fiduciary Funds are used to report assets held in a trustee or agency capacity for 
others and therefore are not available to support Town programs.  The reporting 
focus is on net assets and changes in net assets and is reported using accounting 
principles similar to proprietary funds. 
 
The emphasis in fund financial statements is on the major funds in either the 
governmental or business-type activities categories.  Nonmajor funds by 
category are summarized into a single column.  GASB No. 34 sets forth 
minimum criteria (percentage of the assets, liabilities, revenues, or 
expenditures/expenses of either fund category) for the determination of major 
funds. 
 
The Town’s fiduciary funds are presented in the fiduciary fund financial 
statements.  Since by definition these assets are being held for the benefit of a 
third party and cannot be used to address activities or obligations of the 
government, these funds are not incorporated into the government-wide 
statements. 
 
         3.    Proprietary Fund: 
 
The Proprietary Fund is the fund used to account for all financial resources 
relating to the Wastewater Department.  The generally accepted accounting 
principles applicable are those similar to businesses in the private sector. 
 
       4.    Basis of Accounting 
 
       Basis of accounting refers to the point at which revenues or expenditures/expenses are 
recognized in the accounts and reported in the financial statements.  It relates to the timing of the 
measurements made regardless of the measurement focus applied: 
 
a. Accrual: 
 
              Governmental activities in the government-wide financial statements and fiduciary fund     
              financial statements are presented on the accrual basis of accounting.  Revenues are    
              recognized when earned and expenses are recognized when incurred. 
 
b. Modified Accrual: 
 
The governmental funds financial statements are presented on the modified accrual basis 
of accounting.  Under the modified accrual basis of accounting, revenues are recorded 
when susceptible to accrual; i.e. both measurable and available.  “Available” means 
collectible within the current period or within 60 days after year end.  Expenditures are 
generally recognized under the modified accrual basis of accounting when the related 
liability is incurred.  The exception to this general rule is that principal and interest on 
general obligation long-term debt, if any, is recognized when due. 
TOWN OF EDGECOMB 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
5. Financial Statement Amounts 
 
a. Cash and Cash Equivalents: 
 
The Town has defined cash and cash equivalents to include cash on hand, demand 
deposits, and cash with fiscal agents.  Statutes authorize the Treasurer of the Town, as 
directed by the municipal officers, to invest all municipal funds, including reserve and 
trust funds, to the extent that the terms of the instrument, order, or article creating the 
fund do not prohibit the investment, in financial institutions as described in Section 5706 
MRSA and securities as described in Sections 5711 through 5717 MRSA. 
 
b. Investments: 
 
Investments are stated at fair value (quoted market price or the best available estimate). 
 
c. Capital Assets: 
 
Capital assets purchased or acquired with an original cost of $1,000.00 or more are 
reported at historical cost or estimated historical cost.  Contributed assets are reported at 
fair market value as of the date received.  Additions, improvements, and other capital 
outlays that significantly extend the useful life of an asset are capitalized.  Other costs 
incurred for repairs and maintenance are expensed as incurred.  Depreciation on all assets 
is provided on the straight-line basis over the following estimated useful lives: 
 
Buildings 20-50 Years 
Machinery and Equipment   5-10 Years 
Improvements 10-20 Years 
Other Infrastructure 10-50 Years 
 
GASB No. 34 requires the Town to report and depreciate new infrastructure assets 
effective in the 2006 fiscal year.  Infrastructure assets include roads, bridges, traffic 
signals, etc.  These infrastructure assets are likely to be the largest asset class of the 
Town.  Neither their historical cost nor related depreciation has historically been reported 
in the financial statements.  The retroactive reporting of infrastructure is subject to an 
extended implementation period and is first effective for fiscal years ending in 2006.  The 
Town elected to implement the general provisions of GASB No. 34 in the year ended 
June 30, 2004 and implemented the infrastructure provisions in the fiscal year ending 
June 30, 2006. 
 
d. Revenues: 
 
Substantially, all governmental fund revenues are accrued.  Property taxes are billed and 
collected within the same period in which the taxes are levied.  In applying GASB No. 33 
to grant revenues, the provider recognizes liabilities and expenses and the recipient 
recognizes receivables and revenue when the applicable eligibility requirements, 
including time requirements, are met.  Resources transmitted before the eligibility 
requirements are met are reported as advances by the provider and deferred revenue by 
the recipient. 
TOWN OF EDGECOMB 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D): 
 
       5.    Financial Statement Amounts (Cont’d) 
 
e. Expenditures: 
 
Expenditures are recognized when the related fund liability is incurred.   
 
f. Compensated Absences: 
 
The Town accrues accumulated unpaid teachers salaries for the period July 1 to 
completion of the teachers’ contracts. 
 
g. Use of Estimates: 
 
The presentation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities 
at the date of the financial statements and the reported amounts of revenues and expenses 
during the reporting period.  Actual results could differ from those estimates. 
 
 
NOTE B - CASH: 
 
       Cash 
 
              The Town’s cash is categorized to give an indication of the level of risk assumed by the Town at  
       year end.  These Categories are defined as follows: 
 
              Category #1 - Insured or collateralized with securities held by the Town or by its agent in the  
              Town’s name. 
 
              Category #2 - Collateralized with securities held by the pledging financial institution’s trust   
              department or agent in the Town’s name. 
 
              Category #3 - Uncollateralized (This includes any bank balance that is collateralized with  
              securities held by the pledging financial institution, or by its trust department or agent but not in  
              the Town’s name.)  
        
 CARRYING BANK CATEGORY 
ACCOUNT TYPE AMOUNT BALANCE #1 #2 #3 
Interest Bearing      
   Accounts $    777,495.32 $    862,318.95 $  294,613.34 $  567,705.61 $ 
Non-Interest      
   Bearing Accounts         32,174.36         34,120.68       34,120.68   
 $    809,669.68 $    896,439.63   $  328,734.02 $  567,705.61 $ 
TOWN OF EDGECOMB 
NOTES TO FINANCIAL STATEMENTS 
JUNE 30, 2009 
 
 
 NOTE C - ACCOUNTS RECEIVABLE: 
 
      Accounts Receivable at June 30, 2009 consists of the following: 
              
Due from the State of Maine $ 6,273.44 
Individuals    1,055.06 
 $ 7,328.50 
 
 
NOTE D - NOTES AND BONDS PAYABLE: 
 
       Long-Term Debt activity for the year ended June 30, 2009 is as follows: 
 
 BALANCE   BALANCE 
 7/1/08 ADDITIONS REDUCTIONS 6/30/09 
     
Maine Municipal     
     Bond Bank $     3,279,713.50  $ $      234,265.25  $   3,045,448.25 
The First            412,500.00                137,500.00         275,000.00 
The First                5,017.38              5,017.38            
The First              26,831.58            13,156.22               13,675.36    
 $     3,724,062.46 $        $      389,938.85 $   3,334,123.61 
       
       Maine Municipal Bond Bank - School Loan 
 
             The proceeds of the note funded construction of a new K-6 school. The note carries an interest rate    
       of 3.25% to 5.125% and matures on November 1, 2021. The principal payment due each November 1
st
  
       is $234,265.25, with the initial payment being due on November 1, 2002.  Interest on the note is  
       payable each May 1
st
 and November 1
st
 for the life of the loan. 
 
       The First  - School Bus Loan 
 
              The proceeds of the note funded the purchase of a new school bus.  The note carries an interest  
       rate of 2.65% and matures on November 6, 2008.  The principal and interest payment on the note is  
       $1,016.37 and is due monthly.  
 
       The First  - School Bus Loan 
 
              The proceeds of the note funded the purchase of a new school bus.  The note carries an interest                         
rate of 4.11% and matures on October 27, 2010.  The principal and interest payment on the note is 
$1,009.93. 
 
       The First  - Cross Point Road Improvements 
 
The proceeds of the note funded improvements to the Cross Point Road.  The note carries an   
interest rate of 4.85% and matures on September 29, 2009.  Fixed principal payments totaled 
$37,500.00 are due annually with interest computed on the outstanding balance at 4.85%.      
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NOTE D - NOTES AND BONDS PAYABLE (CONT’D): 
 
       The annual requirements to amortize the bonds and notes are as follows: 
 
FISCAL    
YEAR ENDING PRINCIPAL INTEREST TOTAL 
    
2010 $         383,884.41          $       154,689.29   $           538,573.70     
2011            373,321.45            138,140.52              511,461.97 
2012            234,265.25            121,642.28              355,907.53 
2013            234,265.25            111,622.44              345,887.69 
2014            234,265.25            101,319.77              335,585.02 
2015-2019         1,171,326.25            330,167.75           1,501,494.00 
2020-2021            702,795.75              54,027.45              756,823.20 
Total $      3,334,123.61 $      1,011,609.50   $        4,345,733.11   
 
 
NOTE E - GENERAL FUND BUDGET: 
 
       The Town operates on a net budget as compared with a gross budget.  All revenues are not estimated, 
but are credited to the particular operating account.  Certain revenues are dedicated for particular purposes 
by vote of the townspeople at the annual town meeting or at special town meetings. 
 
 
NOTE F - DESIGNATED FOR SUBSEQUENT YEARS’ EXPENDITURES: 
 
       Historically, the townspeople vote to carry certain departmental unexpended balances forward to the 
following year for expenditure.  This is usually in lieu of additional appropriations in any particular 
account. 
 
General Government $    16,197.50 
Public Safety       34,797.05 
Highways and Bridges       52,903.85 
Education     196,813.40 
Special Assessments       18,292.05 
General Assistance         4,438.72 
Unclassified     144,120.08 
 $  467,562.65 
 
 
NOTE G - DEFERRED REVENUE: 
 
       Deferred Revenue consists of the following: 
 
Excess of State Revenue Sharing Receipts  
       Over the Amounts Used to Reduce the  
       2008-2009 Tax Commitment $ 14,652.07  
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NOTE H - REVENUE RECOGNITION - PROPERTY TAXES: 
 
       The Town’s property tax for the current year was levied August 8, 2008 on the assessed value listed as 
of April 1, 2008 for all taxable real and personal property located in the Town.  Taxes were due November 
30, 2008.  Interest accrued at 11.00% on December 1, 2008.  
 
       Tax liens are filed against delinquent real estate taxpayers after eight months but within one year of the 
original tax commitment.  If the tax, interest, and costs have not been paid eighteen months after the filing 
of a lien certificate then the lien is automatically foreclosed. 
 
       The National Council on Governmental Accounting (N.C.G.A.) Interpretation No. 3 requires that 
property tax revenue be recognized only to the extent it will be collected within sixty days following the 
year end.  The deferred tax revenue shown on the balance sheet represents property taxes not expected to be 
collected within sixty days after the year end. 
 
       Property taxes are recognized when they become available.  Available includes those taxes expected to 
be collected within sixty days after year end as stated above. 
 
 
NOTE I - RETIREMENT PLAN: 
 
       Public school teachers contribute to the Maine State Retirement System (“System”), an agent multiple-
employer public employee retirement system that acts as a common investment and administrative agent 
for public school teachers, state employees, and political subdivisions.  All public school teachers 
participate in the Maine State Retirement System and, if vested with ten years of service prior to July 1993, 
are eligible for normal retirement upon attaining the age of sixty and after completing twenty-five or more 
years of creditable service.  Vested participants are entitled to a retirement benefit equal to a fraction of the 
average final compensation multiplied by the years of membership service (discounted for early 
retirement).  The System also provides death, disability, and health insurance benefits.  These benefit 
provisions and all other requirements are established by state statute. 
 
       Teachers are required to contribute a portion of their annual salary to the System.  The State of Maine 
contributes the remaining amounts necessary to fund the System, using the actuarial basis specified by 
statute.  The covered payroll for teachers is approximately $855,985.12.   As required by accounting 
standards, the amount paid on behalf of the school department by the State of Maine has been recorded as 
revenue and an expenditure which amounts to $123,726.00.   The only exception is the contribution 
required for federally funded teachers for which the Town contributes 18.71% of their compensation.  The 
cost amounted to $10,451.36 for the year.  Information concerning the pension benefit obligation for public 
teachers is available from the Maine State Retirement System. 
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NOTE J - EXPENDITURES IN EXCESS OF APPROPRIATIONS: 
 
       During the year expenditures exceeded total appropriations in the following general fund categories: 
 
 APPROPRIATION   
FUNCTION AND REVENUE EXPENDITURES VARIANCE 
Town Expenses $            59,914.48           $           63,579.92   $           (3,665.44)               
Comprehensive Plan $              4,000.00 $               4,332.41 $              (332.41) 
Snow and Ice Removal $          160,000.00       $           164,513.94 $           (4,513.94)    
Cross Point Road Work $                (302.58)             $           $              (302.58)  
Education - Federal Funds $             52,838.11 $             59,527.00 $           (6,688.89) 
Abatements $         $               9,426.77 $           (9,426.77) 
Homestead Reimbursement $             21,447.00 $             25,225.20 $           (3,778.20) 
Waldo Dodge Fund $               1,130.57 $               1,688.24 $              (557.67) 
 
       Historically, the Town has not appropriated funds for abatements, but rather funds these expenditures 
through other unappropriated revenues or unappropriated surplus.   In all other accounts, expenditures 
exceeded budgeted amounts. 
 
 
NOTE K - PROPERTY, PLANT, AND EQUIPMENT: 
 
       The following is a summary of changes in fixed assets at June 30, 2009: 
 
 BALANCE  BALANCE 
 JULY 1, 2008 ADDITIONS JUNE 30, 2009 
    
Land and Improvements $            3,900.00 $           $          3,900.00     
Buildings           643,816.00           31,190.00         675,006.00    
Equipment        5,101,040.51               5,101,040.51 
Infrastructure           582,090.98                      582,090.98 
Sewer        1,540,674.00       1,540,674.00 
 $     7,871,521.49 $        31,190.00 $   7,902,711.49 
Accumulated Depreciation       (2,105,995.00)        (172,529.00)     (2,278,524.00) 
Net Property, Plant, and     
       Equipment $     5,765,526.49  $     (141,339.00)   $   5,624,187.49 
 
       Depreciation expense for the period totaled $172,529.00.  Of that amount $5,297.00 was for 
Administration; $29,768.00 was for Highways and Bridges; $11,759.00 was for Public Safety; $125,414.00    
was for Education; $193.00 was Unclassified, and $98.00 was for Sewer. 
 
 
NOTE L - RISK MANAGEMENT: 
 
       The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of 
assets; errors and omissions; injuries to employees; and natural disasters.  All significant losses are covered 
by commercial insurance.  There has been no significant reduction in insurance coverage.  Settlement 
amounts have not exceeded insurance coverage for the current year or the three prior years.  The Town self 
insures for unemployment compensation. 
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NOTE M - OVERLAPPING DEBT: 
 
       The Town of Edgecomb is situated in Lincoln County and is therefore subject to annual assessment of 
its proportional share of County expenses.  Long-term debt outstanding in Lincoln County, for which the 
Town of Edgecomb would be proportionally responsible in the event the County defaulted, amounted to 
$10,948,079.50 at December 31, 2008.  The Town of Edgecomb’s share would be 2.93% of the debt, or 
$320,993.69. 
 
 
NOTE N - CONTRACTS: 
 
       On October 19, 2009 the Town of Edgecomb entered into an agreement with Griffin Construction to 
plow town roads.  Total cost of the agreement for year one is $148,720.00 with increases limited to a 
minimum of 3% thereafter. The term of the contract ends on April 30, 2010 with an option for extension at 
the Board of Selectmen’s discretion. 
 
 
NOTE O - INVESTMENTS: 
 
       Investments at June 30, 2009 consist of the following: 
 
  UNREALIZED FAIR MARKET 
 COST APPRECIATION VALUE 
Mutual Funds $         146,838.53             $    (22,761.32)              $        124,077.21         
Stocks                9,746.48              (9,152.48)                    594.00 
Corporate Bonds              73,000.00               1,900.45             74,900.45 
Government Bonds              19,811.38                  939.62             20,751.00 
 $         249,396.39   $         (29,073.73)       $        220,322.66   
 
 
NOTE P - HAMMOND TRUST: 
 
       In February of 2000, the Town was named as the beneficiary of the Maro Hammond Trust.  The Trust 
named two trustees for the first five years.  After the initial five year period, the assets reverted to the Town 
and the Board of Selectmen became the trustees.  In April of 2005, the assets were transferred to the Town.  
The transfer totaled $122,865.00 of which $96,250.00 is restricted principal.  Funds are available under the 
terms of the trust for beautification of the Town.  
 
 
NOTE Q - TAX INCREMENT FINANCING DISTRICT: 
 
       Under Title 30, Subchapter II-B of the Maine State Statutes, the Town of Edgecomb formed a Tax 
Increment Finance (TIF) District to finance certain public improvements to the Davis Island Environmental 
Protection Development District and Tax Increment Financing District.  The expenditures from this 
development project will be recouped in future years via an incremental tax levied upon the Districts’ 
“captured assessed value” over a thirty year period to expire June 30, 2037.  The tax increment will be held 
in the form of a sinking fund.  The short-term financing mechanism for the public improvements project is 
a reimbursement agreement between the Town and the developer.      
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NOTE Q - TAX INCREMENT FINANCING DISTRICT (CONT’D): 
 
       The Town established the Davis Island Environmental Protection Development District and Tax 
Increment Financing District at a special town meeting held on November 4, 2004.  This agreement was for 
the improvement of facilities within the district by Edgecomb Development, LLC.  During the following 
thirty years of the development program, the Town will capture one hundred percent (100%) of the increase 
in the assessed value due to real and personal property improvements, allocating fifty five percent (55%) of 
the incremental municipal tax increment revenues to the Company pursuant to a credit enhancement 
agreement.  No part of the incremental revenues from the additional personal property will be returned to 
the Company pursuant to the Development Program. 
 
       The Real Property Captured Tax Increment Revenues shall be calculated based on real property values 
in excess of the Town’s valuation of the District as of April 1, 2006.  The Company increment portion will 
be used by the Company either to pay costs of the project directly or to pay debt service used to finance the 
project.  The project costs financed by the Real Property Captured Tax Increment Revenues will represent 
only a portion of the total costs of the project.  All additional costs of the Company in respect of the project 
will be the responsibility of the Company.  After thirty years, the Company will have no further right to the 
Company Increment Portion, and it will form part of the Town’s general revenues. 
 
       All remaining municipal tax increment revenues on retained captured asset value from the District will 
be used to pay costs of road and related improvements, and other project costs described in 30-A M.R.S.A. 
§5252(8) and has to be approved by the board of selectmen. 
 
 
NOTE R - WASTEWATER INTERLOCAL AGREEMENT: 
 
       The Town of Edgecomb contracted with the Town of Wiscasset to receive waste from the sewage line 
on Davis Island.  The Town of Edgecomb was responsible for paying an impact fee of $129,200.00 to the 
Town of Wiscasset.  The agreement allows for up to 51,000 gallons of waste to be processed for the Town 
of Edgecomb.  The agreement is effective for 40 years from the date of inception of the agreement. 

                                                The Building Committee 
 
After the purchase of the Wanser Property adjacent to the existing Fire Station, the 
Article 24 Committee became the Building Committee charged with the goal of building 
a new Fire Station. 
 
The building Committee is made up of nine members – Dr Jack Sarmanian, 
Selectman/Chair, John Johnson, Selectman, Stuart Smith, Selectman, Susan Carlton, 
Architect, James McQuiade, Architect, Michael Smith, Ronald Carey, Roy Potter, Fire 
Chief, and Larry Omland, Assistant Fire Chief.    During this past year some repairs were 
made to the existing building while the Committee explored funding possibilities as well 
as exploration of other Fire Stations.    The Committee visited several other Stations and 
did extensive research on design possibilities to develop its new Structure on our new 
site.   At present, the new Fire Station will be a 6800 square foot building having an 
apparatus bay and administrative offices that will fulfill all the codes and regulatory 
requirements of the State Fire Marshall’s Office and the Federal Government. 
 
On March 27,2010, the Committee held an Informational Hearing for the Town defining 
the need, the design and the funding possibilities to build the Fire Station.   The 
Committee has strong support of the Selectmen’s Office, the Fire Department, the State 
Fire Marshall’s Office, and the Maine Municipal Association for this extremely important 
goal for our Community.    Edgecomb Citizens throughout the year have shown their 
support for the Fire Department being aware of the status of the existing Station and its 
potential safety issues and difficulties for the Edgecomb Firefighters.     At this time, the 
Department is in major development phase for new recruits to enhance its capability to 
better the Community.     
 
At this year’s Town Meeting , the Building Committee will present the condition of the 
existing Station, the design of the new Station, its cost and the seeking and acquisition of 
a United States Department of Agriculture Rural Development Loan of $675,000 – a 
thirty year amortized loan to begin construction of our new Fire Station in the Spring 
2011.    Most importantly, the Board of Selectmen has received approval from Maine’s 
Department of Economic and Community Development to use our TIF funds to help pay 
for the new Fire Station. 
 
This undertaking will be one of the most important goals that the Edgecomb Community 
will deal with in the coming years – that of the capital expense of building a new Fire 
Station.   With this charge at this year’s Town Meeting, the Edgecomb Community will 
come forward for the building of its new Fire Station to assure maximum safety of its 
firefighters and protection of our Community. 
 
 Respectfully Submitted 
 Dr. Jack Sarmanian, Selectman 
 Chair, The Building Committee 
Budget Committee Report 
 
The Budget Committee has completed its review of the proposed operating budget of the Town of Edgecomb 
for the 2010-2011 fiscal year.  The scope of the committee’s work included meeting with department heads in 
public hearings to evaluate budget requests, reviewing available data from the FY2009 audit of town finances, 
evaluating revenue sources, and convening with the Selectmen to communicate budget recommendations.  
The committee attempts to balance providing necessary services to townspeople with limiting the level of 
taxation to only that which is necessary for prudent operation of the Town 
 
As of the date of this report (April 12, 2010) the proposed 2010-2011 budget contemplates total spending of 
$3,414,433, essentially flat with the prior year.  Major expense categories in the proposed budget include 
Education at 73% of the total, Roads & Bridges at 11%, County Taxes at 7%, General Government at 4% and, 
Safety & Sanitation at 3% of the budget.  Each percentage is nearly identical to the prior year.   
 
Significant Year to Year changes in proposed expenditures are summarized as follows: 
 
Category Change Comment 
General Government  Up $18,335 Town Hall Repairs; Salary Adjustments 
Public Safety Up $3,362 Equipment & Hoses 
Highways and Bridges Up $2,175 Debt Service Down; Snow Removal Up 
County Tax Up $7,097 Estimated 
Education Down $26,737 Debt Service Down; Reductions made  in 
Instruction and Technology Expenses 
 
The most significant budgetary impact to the Town is a reduction by the State of Maine in Education Subsidy.  
At the report date, the subsidy received is budgeted to decrease by $123,575, or 53.4%.  As shown above, 
Education spending has been reduced, however due primarily to the Subsidy cut, the local commitment to 
Education will increase by approximately $146,060.  Pending action on the formation of a local Alternative 
Organizational Structure (AOS) that would include the Town of Edgecomb may favorably impact these figures. 
 
Funding for budgeted expenditures comes from three primary sources – surplus, intergovernmental subsidy, 
and local revenues.  For the 2010-2011 fiscal year the Budget Committee has again recommended minimal use 
of surplus funds in order to maintain appropriate levels of cash on hand.   Intergovernmental revenues such as 
Road Subsidy, Revenue Sharing, and Homestead Reimbursement are budgeted to remain essentially flat with 
the prior year.  Local revenues consist primarily of real estate property taxes and vehicle excise taxes.  As 
presented, the 2010-2011 budget contemplates an increase of approximately 7.1% in the amount to be raised 
from property taxes; this estimate may be reduced by the pending AOS action described above.  The 
Selectmen will set actual tax rates once transfers related to the Davis Island TIF are finalized and property 
valuation figures are updated and available.   
 
Detail information on the 2010-2011 budget is as follows: 
 
Town of Edgecomb - Expenditures FY 2011 Budget
Budget $ %
Surplus FY 2009 Change Change
Expenditures
General Government
Town Officials-Salaries 57,630           (57,630)          49,000        8,630             17.6%
Town Expenses 51,220           (51,220)          51,365        (145)               -0.3%
Audit 8,000             (8,000)            8,000          -                 0.0%
Appeals Board -                 -                 150             (150)               -100.0%
Planning Board 2,500             (2,500)            2,500          -                 0.0%
Town Hall Repair 14,000           (14,000)          2,000          12,000           600.0%
Fire Station Repairs 1,000             (1,000)            5,000          (4,000)            -80.0%
Cemetaries 2,000             (2,000)            -              2,000             200000.0%
Public Safety
EMA 1,215             (1,215)            -              1,215             121500.0%
Fire Truck Reserve 5,000             -                 (5,000)         5,000          -                 0.0%
Fire Department 39,287           (35,447)          (3,840)         37,140        2,147             5.8%
Highways & Bridges
Road Commissioner 600                (600)               600             -                 0.0%
Paving -                 -                 -              -                 0.0%
Snow & Ice Removal 179,000         (179,000)        166,400      12,600           7.6%
Paving Prep -                 -                 5,000          (5,000)            -100.0%
Debt Service 139,792         (106,792)        (33,000)       150,217      (10,425)          -6.9%
Local Road Maintenance 52,000           (52,000)          47,000        5,000             10.6%
Health & Sanitation
BRRDD 92,875           (92,875)          92,597        278                0.3%
Education
See School Budget -                 
for Detail 2,140,074      (1,988,283)     (107,791)     (44,000)       2,151,111   (11,037)          -0.5%
Debt Service 359,534         -                 (359,534)     375,234      (15,700)          -4.2%
Special Assessments
County Tax 250,000         (250,000)        242,903      7,097             2.9%
Other
General Assistance 3,000             (3,000)            4,000          (1,000)            -25.0%
Libraries 4,000             (4,000)            4,000          -                 0.0%
Social/Service Agencies 8,611             (8,611)            8,611          -                 0.0%
Unclassified
Legal Fees -                 -                 -              -                 0.0%
Schmid Preserve 1,250             (1,250)            1,250          -                 0.0%
Comprehensive Plan 1,000             (1,000)            -              1,000             100000.0%
Animal Shelter 845                (845)               845             -                 0.0%
-                 -                 0.0%
Total Expenditures 3,414,433      (2,861,268)     (500,325)     (47,840)       (5,000)         3,409,923   4,510             0.13%
Funding Source
 Subsidy 
 Budgeted 
Amount 
 General 
Revenues  Carryover 
Town of Edgecomb - Revenue FY 2011 Budget
Budgeted Budget $ %
Amount FY 2010 Change Change
Funding Sources
Surplus 5,000             5,000 -                 0.0%
Carryover/Borrow 47,840           76,800        (28,960)          -37.7%
Subsidy/Other 500,325         639,600      (139,275)        -21.8%
General Revenue 2,861,268      2,688,523   172,745         6.4%
Total Funding Sources 3,414,433      3,409,923   4,510             0.13%
General Revenue Detail
State Revenue Sharing 50,000           45,000        5,000             11.1%
Vehicle Excise Tax 173,000         166,400      6,600             4.0%
Past Due Property Taxes -                 -              -                 #DIV/0!
Permits, etc. -                 -              -                 #DIV/0!
Interest (Taxes & Cash) 5,000             15,000        (10,000)          -66.7%
Supplemental Taxes -                 -              -                 #DIV/0!
Homestead 24,000           25,500        (1,500)            -5.9%
subtotal 252,000         251,900      
Property Taxes 2,609,268      2,436,623   172,645         7.1%
detail total 2,861,268      2,688,523   
Town of Edgecomb - Supplemental Information FY 2011 Budget
FY'11 FY'10
Carryover/Surplus Detail 47,840        76,800        
5,000          5,000          
-              
-              -              
-              
52,840        81,800        
Subsidy/Other Detail 33,000        33,000        
107,791      231,366      
359,534      375,234      
-              -              
-              -              
500,325      639,600      
Departmental Summary of Budgeted Expenditures
2010-2011 % of Total 2009-2010 % of Total 2008-2009 % of Total
General Government 136,350         3.99% 118,015      4.21% 150,314      3.81%
Public Safety 45,502           1.33% 42,140        0.98% 34,967        0.93%
Highways & Bridges 371,392         10.88% 369,217      9.92% 354,457      9.33%
Health & Sanitation 92,875           2.72% 92,597        2.51% 89,533        2.54%
Education 2,499,608      73.21% 2,526,345   73.99% 2,644,366   74.88%
Special Assessments 250,000         7.32% 242,903      7.33% 261,939      7.42%
Other 15,611           0.46% 16,611        0.50% 17,837        0.51%
Unclassified 3,095             0.09% 2,095          0.57% 20,403        0.58%
Total Expenditures 3,414,433      100.00% 3,409,923   100.00% 3,573,816   100.00%
Undesignated Surplus
Carryover
State Subsidy - School Debt Service
State Road Subsidy
State Education Subsidy
Before TIF







Town of Edgecomb
Comprehensive Plan Task Force Committee 
Report - July 1, 2008 - June 30, 2009
During this year, the Task Force met monthly then switched to biweekly meetings/work 
sessions to redouble their efforts to send a completed Comprehensive Plan to town voters for 
their approval at the May 2009 Town Meeting.  
Having gathered data through research, town wide survey, focus groups and a few outside 
sources over the past three years, the committee now turned their focus to developing policies 
and strategies for the actual plan.  Foremost in the minds of each Task Force member was 
town wide interest in keeping the character of Edgecomb in tact.  At the same time, the 
committee was well aware of the necessity and challenges of respecting the Stateʼs new 
requirements regarding economic development, public facilities, housing resources, critical 
natural resources, water resources, marine resources, agricultural resources, historic and 
archaeological resources, recreational resources, traffic and future land use.  
As work progressed, the committee held three Public Forums Sept. 22, Oct. 9 and 20, both to 
inform the townʼs people about progress on the plan and to garner town input on various 
sections of the plan.  These forums were well attended and brought constructive suggestions 
as well as affirmation of the direction the Comprehensive Plan was taking.  
Committee work through the winter was intense, then, with extraordinary efforts by Sue 
Carlson and Jackie Lowell, a final document was produced for an Informational Meeting, 
March 5, 2009 and a Public Hearing, March 21, 2009.  On May 14, with Comprehensive Planʼs 
brilliant graphics, informative charts and meaningful text displayed around the room, Town 
Meeting passed the 2009 Comprehensive Plan.  The townʼs blueprint for the next 25 years 
was in place to assure Edgecombʼs careful maintenance and thoughtful development.
Edgecombʼs Comprehensive Plan was sent on July 7, 2009 to the State of Maine to begin the 
long and arduous process to gain state approval.  
Respectfully submitted,
Kitty Norton
Member, Comprehensive Plan Task Force
Education Report 
 
 
The past year has been very busy and extremely challenging for the Edgecomb School 
Committee. We have been working simultaneously on a renewed school consolidation plan, 
evaluating keeping grades seven and eight in the Edgecomb Eddy School, and dealing with 
significant cuts in State Education Funding that were made in Augusta. 
 
School Consolidation 
 
In January of 2009, the voters of School Union 49 – which includes Edgecomb, Boothbay, 
Boothbay Harbor and Southport – rejected a plan to consolidate with School Union 74 and 
Jefferson. Shortly after, we began working on a new consolidation plan to create an Alternative 
Organizational Structure (“AOS”) that would include our four municipalities as well as 
Georgetown. From the beginning, we felt that Georgetown was a perfect fit with our existing 
structure, and at the same time, the State lowered the required number of students for forming an 
AOS to 1,000. 
 
Given this cultural fit and a count of 1,012 students, in early 2010 we filed letters of intent with 
the Commissioner of Education to form and AOS with Georgetown. In early March, however, 
we were notified that our application had been denied because the State’s tabulation said we had 
only 998 students – two students short of the requirement. Needless to say, we were extremely 
frustrated with the State’s position, but at the same time, new legislation was introduced to give 
the Commissioner the authority to waive the 1,000 student requirement. 
 
In early April, our Superintendent was approached by the Commissioner’s office and told that if 
we could fast-track the process, we might be able to form an AOS and have it functioning by 
July 1 of 2010. For Edgecomb, this was great news because it would add $50,000 in State 
Subsidy for the 2010-2011 school year and reduce by a comparable amount the property taxes to 
be raised by the Town for education. 
 
Union 49 and Georgetown came back to the table immediately and submitted a plan to the 
Department of Education for formation of the AOS. In this plan, the existing towns in School 
Union 49 intend to have the AOS operating on July 1, 2010, and Georgetown would join this 
new AOS on July 1, 2011. If we are successful in this process, School Union 49 will become 
Rocky Channels School System (“RCSS”), with pretty much “business as usual.” Eileen King 
will continue as our Superintendent, and she and her staff will remain in the central office in 
Boothbay Harbor. The Sheepscot River is the unifying element for the five towns that will make 
up the AOS, and we chose the name Rocky Channels since the Abenaki name for Sheepscot, 
“Pahseapskok,” means a place where the river is split up into many rocky channels. This 
precisely describes the tortuous byways of the Sheepscot River and Bay. 
 
Given the process of forming RCSS, our normal education budget process will be pushed into 
June instead of the usual time in May in conjunction with Town Meeting. At the time of this 
writing in late April, we expect the following timeline for the process: 
 
May 11 Public hearing on formation of RCSS at the Edgecomb Eddy School at 7:00 p.m. 
May 27 Polls open from 1 p.m. to 7 p.m. to approve formation of RCSS 
June 8 RCSS Board Meeting to select a Superintendent approve the RCSS Budget 
June 14 Public hearing on RCSS Budget at Boothbay Region Elementary School at 5:00 p.m. 
June 21 Public hearing on Edgecomb School Budget at Edgecomb Eddy School at 5:00 p.m. 
June 25 Polls open from 1 p.m. to 7 p.m. to approve Edgecomb School Budget 
 
Edgecomb Eddy School and Grades K-6 
 
The school year started with a record number of students for Edgecomb Eddy’s K-6 school – 109 
– an increase of 23 students in less than two years. The staff continues to work hard to creatively 
meet the needs of our increasing population, while bearing in mind the town’s challenging 
economic times. Our staff and students were excited to begin the school year with notification 
that Edgecomb Eddy School had been chosen as Maine’s Title I Distinguished Performing 
School of 2009! With this award came the honor of having two staff members attend the 
National Title I conference held in Washington, D.C., on a trip paid for by the Department of 
Education. Kindergarten teacher Jennifer Gosselin, and Dean of Students Lisa Clarke, along with 
representatives of other high performing schools from around the country, were honored to 
participate in a parade of distinguished schools where the keynote speaker was Ron Clark, a 
renowned educator and author. They were also treated to a special luncheon in honor of these 
chosen schools.  A number of workshops were attended, where educators from around the nation 
shared their expertise in the profession.  
 
Changes in education have required us to move from assessing students by numerical values and 
letter grades, to what is called standards-based assessments. A standards-based report card lists 
the most important skills students should learn in each subject at a particular grade level; instead 
of letter grades, students receive marks that show how well they have mastered the skills. 
Students also continue to be assessed on their personal development and work habits. This type 
of reporting gives students specific information about their areas of strength, as well as 
weaknesses. This has been a big undertaking as Edgecomb’s teachers have worked 
collaboratively with other educators of their grade level or subject areas, to rewrite assessments 
and report cards, aligning them with the Maine Learning Results.  
 
This is the first year we have been able to offer a Spanish instruction program for all students, (at 
no additional cost), and look forward to its continued success for many years to come. We were 
also able to provide physical education instruction at the school, as opposed to transporting the 
students to the Boothbay Region YMCA, as has been done in previous years. For the second 
consecutive year, our staff and students participated in a school-wide literacy festival, which is a 
culminating celebration of our favorite books, authors and personal pieces of writing. Also, for 
the second consecutive year, Marilee Harris has volunteered her time and expertise to organize 
two Odyssey of the Mind groups. This is an international educational program that provides 
creative problem-solving opportunities for students from kindergarten through college. Team 
members apply their creativity to solve problems that range from building mechanical devices to 
presenting their own interpretation of literary classics. This year our sixth grade team came in 
third overall in their category, and brought home Edgecomb Eddy School’s first trophy! 
 
Thanks to the ongoing support of many volunteers, we continue to offer programs that not only 
enrich the lives of our students, but complement their education, as well.  Due to the hard work 
of many, lead by the very competent Mrs. Monica Elder, our Parent-Teacher Club continues to 
be a driving force behind the many things that make Edgecomb Eddy School so special. In June, 
Monica will be stepping down as the PTC president, and we wish to offer our heartfelt thanks for 
the countless hours she has spent over the years working tirelessly for our school community. 
She will be missed.  
 
Middle School in the Future 
 
During the winter, we also began to evaluate the best way to educate our middle school students. 
When the new Edgecomb Eddy School was built in 2002, it was done with an eye to the future 
and has the infrastructure to accommodate up to 150 students. Although we saw a decline in the 
number of students in the school during the first few years after opening, in the past year and a 
half, the number of students has increased from 85 to 109. As a result, average class sizes are 
increasing, and the School Committee felt that now is an appropriate time to explore whether we 
have the critical mass for the school to educate grades K-8 as opposed to K-6 at present. 
 
At the same time, we are at a crossroads for the funding of education in the State of Maine. 
According to the Maine School Management Association, “the proposed state budget language 
makes it clear just how much of the burden of paying for K-12 education is going to shift onto 
local property taxpayers as state assistance declines. Under state law, each community must 
cover its local share of the cost of education, as defined by the Essential Programs and Service 
funding formula, and raise up to the required equalized local mill rate to cover those costs.” On a 
statewide basis, “the local share for K-12 education this year will be $918 million versus a state 
share of $921 million, plus $43 million in federal stimulus money. Next year, the local share will 
be $997 versus a state share of $852 million, plus $59 million in federal money.” 
 
Obviously this will have an impact on how we pay for education in the Town of Edgecomb and 
one of the most difficult issues that we, as a School Committee, face is how little of our budget is 
controllable. With only a K-6 school at present, you are well aware that we send our 7-12 
students to nearby middle and high schools – this however, comes with a fixed cost per student, 
and the greater the number of 7-12 students we have, the more it costs our Town.  
 
We are at a point where the projected number of middle school students in the foreseeable future 
may warrant expanding the Edgecomb Eddy School to K-8. Some very preliminary estimates 
show that we may be able to save $100,000 to $150,000 per year in the next decade based upon 
the number of middle school students we are projected to have in our Town. These potential 
savings are very important because we have no control over a very large part of the Education 
Budget in Edgecomb – upper grades tuition, facilities costs, and special education expense. 
 
The School Committee recognizes that there are many factors involved if a change were to be 
made, and you have our commitment that maintaining a high quality of education for the 
students of Edgecomb remains our priority. In difficult economic times, however, we must be 
creative and look at how best to utilize all of our resources to ensure that all students in our 
Town receive the best possible education. 
 To facilitate a dialogue between the School Committee and the community, we held a public 
meeting on February 9 to go over the pluses and minuses we have identified if a change would 
be made, how a transition could take place, the financial impact of the change, and most 
importantly, to hear from all Stakeholders in the process. As we expected, there were very strong 
opinions on the subject, both for and against the concept. The one point that was clearly made, 
however, is that our current sixth grade students were already vested in moving to a different 
school in September. For that reason, at the March School Committee meeting we voted to 
continue exploring the idea but with earliest implementation being for the 2011-2012 school year. 
 
Thomas Steele-Maley will chair a broad-based committee that will explore, in greater detail, the 
pros and cons of keeping grades seven and eight at the Edgecomb Eddy School. If we were to 
expand the Edgecomb Eddy School to include grades 7-8, we expect there would be a need to 
add to our teaching staff, and the committee will also explore what additional programs would be 
required. Also, if a change were to be made, we expect it would be phased in over a two-year 
period so that grade 7 students who have already left the Edgecomb Eddy School would continue 
their grade 8 studies at the middle school they currently attend. As we explore this option over 
the next several months, we will be soliciting input from both parents and taxpayers. 
 
2010-2011 Budget 
 
We are pleased to present a budget with expenses, net of debt subsidy, decreasing $8,506 or 
0.4%. The School Committee worked very hard with our Superintendent and Dean of Students to 
cut costs wherever possible in this year of financial difficulty for the State which has reduced our 
State Subsidy by $123,575. If we are successful in forming the Rocky Channels AOS by July 1, 
2010, the reduction in State Subsidy will only be $73,575. If this happens, the increase in the 
Town Assessment for education for the 2010-2011 school year will be $96,070 or 5.2%.  
 
Historical Class Sizes 2010-11 2009-10 2008-09 2007-08 
Grades K-6 113 109 96 86 
Grades 7-8 23 16 24 33 
Grades 9-12 59 63 67 69 
Total Tuition 82 79 91 102 
Total Enrollment 195 188 187 188 
Increase in K-6 over 2007-08 27 31.4% 
 
It is important to note that all of the cuts we have made in the budget are for grades K-6 at the 
Edgecomb Eddy School since we have no control over tuition costs for grades 7-12. We are 
doing this at a time when the enrollment at Edgecomb Eddy is projected to be at an all-time high 
of 113 students. It is important to note that for the same cost we will be educating 27 more K-6 
students in the school next year compared to the enrollment just two years ago. This budget has 
been thoroughly reviewed by the School Committee, the Budget Committee and the Selectmen, 
and all have voted to recommend that the budget be passed at the Budget Validation Meeting 
tentatively scheduled for June 21 and to be approved by the voters on June 25. 
 
 Respectfully submitted, 
 
Edgecomb School Committee 
Stephen Ward – Chair 
Dirk Poole 
Thomas Steele-Maley 
 
Superintendent of Schools 
 Eileen King 
 
Edgecomb Eddy School Dean of Students 
Lisa Clarke
Edgecomb School Budget FY 2010-2011
2010-2011 2009-2010 Change Variance
Budget Budget YOY YOY Total Per Total Per Total Per
Number of Students 195 113        23           59        
Administration/School Comm 64,834$     70,381$    (5,547)$     -7.9% 40,785      361        8,301         361         21,295       361      
Instruction 704,600     728,260    (23,660)     -3.2% 704,600    6,235     -             -          -             -       
Tuition (Inc tuition for Special Ed) 777,386     761,945    15,441      2.0% -           -         229,820     9,992      547,566     9,281   
Computer Technology 5,853         16,648      (10,795)     -64.8% 5,853        52          -             -          -             -       
Student Body Activities 2,532         3,900        (1,368)       -35.1% 2,532        22          -             -          -             -       
Health 10,413       6,564        3,849        58.6% 10,413      92          -             -          -             -       
Debt Service 359,534     375,234    (15,700)     -4.2% -           -         -             -          -             -       
State Subsidy-Debt Service (359,534)   (375,234)  15,700      -4.2% -           -         -             -          -             -       
Plant Operation 163,212     163,025    187           0.1% 163,212    1,444     -             -          -             -       
Food Service 6,208         6,208        -            0.0% 6,208        55          -             -          -             -       
Total Base Expense 1,735,038 1,756,931 (21,893)     -1.2% 933,603    8,262     238,121     10,353    568,861     9,642   
Transportation 75,717       83,504      (7,787)       -9.3% 62,912      557        12,805       557         -             -       
Special Education Services 331,851     310,676    21,175      6.8% 315,520    2,792     -             -          10,716       182      
Total Expense Net of Debt Subsidy 2,142,606 2,151,111 (8,506)       -0.4% 1,312,035 11,611   250,926     10,910    579,577     9,823   
State Subsidy/Arra Funds 107,791     231,366    (123,575)   -53.4%
Additional Susidy if AOS Forms 50,000       -           50,000      0.0%
Excess Carryover 44,000       40,000      4,000        10.0% Controllable vs Non-Controllable Expense
Carryover-Projected -              35,000      (35,000)     -100.0% Controllable 867,812     40.5%
Other Revenues 201,791     306,366    (104,575)   -34.1% Non-Controllable 1,274,794  59.5%
Town Assessment 1,940,815 1,844,745 96,070 5.2% Total Expense Net of Debt Subsidy 2,142,606  100.0%
Grades K-6 Grades 7-8 Grades 9-12
 
 
 
 
  
 
Edgecomb Fire Department 
Annual Report for 2009 - 2010 
In memory of long time friend and 
member – Bill Bennet 
 
Your Fire Department continues to be very active in helping the citizens of Edgecomb, as well 
as those that may have simply been passing through our fine town, with any emergencies that had 
occurred.  Our responses for calendar year 2009 totaled 145, an increase of 24 over last year.  The 
situations that we have responded to continue to vary from minor cuts and bruises to severe 
weather situations that left some of us without power for days on end.  Many towns, beside 
Edgecomb, in Lincoln County were hit hard and often enough for the Federal Government to declare 
official disasters more than once for the County, and the State.  With the help of your local Fire 
Department and Emergency Management Agency (EMA), as well as the County’s Emergency 
Management Agency, we were able to maintain the safety of the town and its residents.  Shelters 
were set up in adjoining towns for both overnight stays and as warming areas.  There were even 
accommodations for the domesticated animals of those who needed shelter. 
The 2010-11 Fiscal year still has us facing the major decision to replace our current fire station 
with a new facility.  The age of the current building, along with the deterioration of the structural 
integrity of it, has made it necessary to continue to pursue this goal.  Although the building has 
served the fire department, and the community, well, over the past years, it no longer meets the 
ever increasing Federal and State requirements for a fire station.  Some of the areas that have been 
overlooked for a number of years include the fact that there is no water service for the building and 
there are no restrooms, or showers, available.  The main support beams for the roof had to have 
extensive restructuring in order to keep it from collapsing onto the apparatus below; there is now no 
training/meeting room space that is safe, health wise and structurally, to be occupied.  The situation 
has resulted in reducing our ability to properly maintain our equipment, especially in the winter 
months, limited the ability to conduct in-house training sessions, and in some cases has hampered 
our response times.  Currently we are holding our business meetings and training in the Town Hall. 
Because of all this, we are asking all Edgecomb residents to please give a lot of thought and 
consideration to supporting us, and the Town, in our plea to get your approval to move forward with 
plans for a new fire station.  Our membership will be stepping up to the plate by initiating some fund 
raising activities throughout the coming year(s) and we look forward to your anticipated 
cooperation.  With everyone’s continued support for the Department, we will be able to meet the 
Towns needs as we look to the future.  Knowing full well that the current economic times are 
straining everyone’s livelihood, we will be looking toward our State Officials to work with us to 
identify any available stimulus and/or grant funds in order to lessen some of the burden to our 
friends and neighbors.  As bad as things are now, it would be far worse if there were no Fire 
Department. 
 
 
 
EDGECOMB FIRE DEPARTMENT ROSTER 
 
Roy Potter  Fire Chief    Cochran Rd. 
Steve Ward Assistant Chief – Operations  Dyer Neck Rd 
Larry Omland Assistant Chief – Administration  Quarry Farm Rd. 
Erik Carlson Fire Fighter   Creek Rd. 
Shaun Fairfield Fire Fighter    Wiscasset 
Jim Fisk  Fire Fighter    Old Stage Rd. 
Jack French Fire Support   Mill Rd. 
Barry Johnston Fire Chief (RET.)/Deputy EMA Director Cross Point Rd. 
Stephanie Nelson EMT/Deputy EMA Director  Old County Rd. 
Richard Oulton Fire Chief (RET.)   Dodge Rd. 
John Potter Captain    Island Rd. 
Gregory Rollins Fire Fighter    Middle Rd. 
Brian Sukeforth Fire Fighter    Dodge Rd. 
Thomas Trowbridge Fire Chief (RET.)/Fire Fighter  Old County Rd. 
Peter Turner Captain    Country Club Rd. 
Elaine Wooster Fire Support/Fire Police  Old County Rd. 
T.J. Wooster Fire Fighter (in training)  Old County Rd. 
 
 
 
 
EDGECOMB FIRE DEPARTMENT RESPONSES CALENDAR YEAR 2008 
Auto Acc-Prop. Damage 31  Fire-Open Burning WO/Per 1 
Auto Acc-Physical Injury 11  Fire-Residential Structure 1 
Auto-Disabled  1  Good Intentions  1 
Auto Fire  1  Investigation  2 
Drills/Training  4  Miscellaneous  5 
EMS-Assist  63  Mutual Aid  6 
EMS-1st Responder 1  Special Assignment  5 
Fire-Alarm  2  Stand By/Cover Assignment 1 
Fire-Brush  1  Traffic Hazard  2 
Fire-Burn Permit Check 1  Wires (phone/power/cable) 4 
Fire-Open Burning W/Per 1 
Total Response  145 
 
 
 
 
There will be no outside controlled burning allowed without a written burning permit issued by 
one of the following Edgecomb Fire Department Fire Wardens: 
 
Roy Potter  Cochran Rd.  882-9957 
John Potter  Island Rd.   882-8366 
Tom Trowbridge Old County Rd.  882-7696 
 
Also available are permits that can be applied for on-line at the “Maine Forest Service” website using 
the following link, www.maine.gov/burnpermit.  This online process does carry a $7 
permit fee. 
 
 
 
Respectfully submitted 
Roy Potter, Chief 
Edgecomb Fire Department 
General maintenance was done during 2009, including trimming, ditching, and culvert 
replacement, including the replacement of a 5’ culvert on Atlantic Highway.  Severe rainstorms 
caused damage to several town roads that needed repair including Atlantic Highway, Spring Hill 
Farm, Mill, Middle, Cross Point, and Mt. Hunger Roads to name a few.  We were fortunate to 
recover most of the storm damage costs with assistance from FEMA. 
  
Respectfully submitted, 
  
Scott Griffin 
Road Commissioner 
 
   
 
Schmid Preserve Advisory Board 
April 2010 
 
At the end of the summer, the Advisory Board will complete ten years of stewardship and 
resource management of the Schmid Preserve. The 766-acre Preserve is open to the 
public and the Board urges all Edgecomb residents to utilize this great Town resource.   
Compatible uses of the Preserve include hiking, mountain biking, horseback riding, 
snowmobiling, hunting, cross-country skiing, birding, snowshoeing and fishing.  There 
are three primary access points to the Preserve, where parking and maps are available.  
These parking areas are located on Middle Road, Old County Road and McKay Road. 
 
Over the past year, we have worked very hard on the completion of the RiverLink Trail, a 
five-mile hiking trail from McKay Road to Dodge Point.  This work has included a new 
parking area on McKay Road, footbridge construction and a significant amount of trail 
layout, clearing and marking.  By the middle of June, we plan to have a new kiosk and 
map available for RiverLink use.    
 
In addition to RiverLink, we have cleared, marked and maintained our other six miles of 
trails.  Our stewardship duties have included restricting unauthorized vehicular access to 
the Preserve, ongoing boundary maintenance and game and bird habitat management.  
Volunteer trail stewards continue to do high quality work on all aspects of Schmid 
Preserve management. 
 
 
Respectfully Submitted, 
 
Members of the Schmid Preserve Advisory Board 
Andy Abello 
Jim Beam 
Bob Leone, Chair 
Chris Riser 
Stuart Smith 
Deb Sondergaard 
Mark Warren 
  
Sheepscot Valley Conservation Association 
 
 The Sheepscot Valley Conservation Association celebrated its 40th anniversary as a land trust in 2009 
with a festival on the Barth farm in Alna, the site where the founders took their first steps to protect and 
preserve the land and waters they loved.  Current owners Joe Barth and Doreen Conboy hosted the daylong 
program of nature hikes, kids activities, paddle trip, cookout, music and other activities.  The Barth farm itself, 
along with the Bill Weary property directly across the Sheepscot - a total of 524 acres, were brought under 
protection in 2009, culminating a 10-year long process of grant applications and negotiations by SVCA staff. 
 SVCA, based in Newcastle, continued its cooperation in 2009 with the Boothbay Region Land Trust and 
the Sheepscot Wellspring Land Alliance, using documentation of important natural resources of the entire 
Sheepscot watershed from Freedom to Southport, to enable the three groups to focus their land protection 
efforts and use their resources more effectively. 
Environmental advocacy is an important part of SVCA’s mission and the organization continues 
tracking new proposals for harnessing water flow in the Sheepscot for power generation, as well as consulting 
with MDEP on potential pollution sites in the watershed, and continuing its participation on the Wiscasset 
bypass task force. 
 SVCA Staff and volunteers spent much of the summer and fall taking readings and measurements of 
tributary streams in the watershed, working in conjunction with the Sheepscot River Watershed Council in a 
project supported by the Maine Department of Marine Resources and private foundations.  The assembled data 
will be used to guide stream restoration efforts in years to come with the goal of cost-effectively increasing fish 
access to habitat currently blocked by barriers such as culverts and dams. 
 SVCA's Water Quality Monitoring program is in its 16th year.  Volunteers in 2009 sampled test sites 
throughout the watershed every other week during the summer.  The data collected helps guide not only 
SVCA's river-protection efforts but also those of the Maine Department of Environmental Protection (MDEP) 
and the former Atlantic Salmon Commission, now a part of the Bureau of Sea-Run Fisheries and Habitat. 
 In October SVCA opened to the public its first preserve in Jefferson, and its seventh in the overall 
watershed, the 150-acre Stetser Preserve on Egypt Road, donated by former resident Janet Stetser.  SVCA 
volunteers worked through the summer to lay out a mile-and-a-half loop trail through the property's hilly woods 
and build a series of bog bridges near the entrance, along with a small parking area and an information kiosk. 
 SVCA organized numerous other events during the year, from paddling trips and bird and nature hikes 
on its preserves to talks on insects and turtles, workshops for woodland owners, and a presentation on ticks by a 
Maine Medical Center biologist.  Members volunteered many hours in trail cutting and maintenance work on 
SVCA's seven preserves, located throughout the watershed. 
 SVCA’s Geographic Information System (GIS) mapping services were utilized by towns and non-profits 
throughout the midcoast region. 
 SVCA is a membership-supported land trust and advocacy organization founded in 1969 and dedicated 
to conserving the natural and historic heritage of the Sheepscot River watershed.  It now protects more than 
3,000 acres and 15 miles of riverfront.  The Association deeply appreciates the support it receives from the 
citizens of Edgecomb.  For more information, contact us at 586-5616, 624 Sheepscot Road, Newcastle, ME, 
04553, e-mail svca@sheepscot.org, or visit us online at www.sheepscot.org. 
 
Respectfully submitted, 
Maureen S. Hoffman 
Executive Director 
EXHIBIT B-3 
Map R02, Lots 100-1 & 103 





  
Warrant of Town Meeting 
 
To: Constable or Resident of Edgecomb, 
GREETINGS: 
In the name of the State of Maine, you are hereby required to notify and warn the voters of the Town of 
Edgecomb, in Lincoln County, qualified to vote in Town affairs, to meet at the Edgecomb Town Hall on Route 
27, in said Town, on Friday, the 21st of May AD 2010 at 1 o’clock to 7 o’clock in the afternoon, there and then to 
act on Articles 1 and 2. And to notify and warn the voters of Edgecomb to meet at the Edgecomb Eddy School, 
on Route 27, in said Town, on Saturday, the 22nd of May at 10 o’clock in the forenoon, there and then to act on 
Articles 3 through 44, all of said articles being set forth below, to wit: 
 
ART 1. To choose a Moderator to preside at said meeting. 
 
ART 2. To elect the following Town Officials by secret ballot: One Selectman, Assessor, 
Overseer of the Poor (3 years), One Treasurer (1 year), One Tax Collector (1 year), One Town Clerk (1 year) One 
Member of the School Committee (3 years), One Road Commissioner (1 year), Two Members of the Planning Board 
(3 years). 
 
 
GENERAL GOVERNMENT 
ART 3. To see if the Town will vote to set the limit on receipt of taxes as of November 30, 2010, with an interest 
rate of 9% starting on December 1, 2010. 
 
ART 4. To see if the Town will vote to set the limit on interest of 4.0% on refunds of taxes. 
 
ART 5. To see if the Town will authorize the Selectmen to carry over or transfer to surplus any account balances 
at the end of the fiscal year. 
 
ART 6. To see if the Town will authorize the Selectmen on behalf of the Town to accept donations for the purpose 
of reducing the tax commitment. 
 
ART 7. To see if the Town will authorize the Selectmen on behalf of the Town to sell or dispose of any real estate 
acquired by the Town for non-payment of taxes as they deem advisable, and to execute quit-claim deeds for such 
payment. 
 
ART 8. To see if the Town will vote to accept all the State and Federal funds received by the Town of Edgecomb. 
 
ART 9. To see if the Town will vote to raise and appropriate $8,000 for the Annual 2010 Audit. 
BUDGET COMMITTEE RECOMMENDS: Raise $8,000 
 
ART 10. To see if the Town will vote to raise and appropriate the sum of $51,220 for general government and 
town expenses and $56,830 for Town Officials’ salaries: 
 Selectman – chairman  4,000 
 Selectman   3,000 
 Selectman   3,000 
 Tax Collector   6,500 
 Treasurer   6,500 
 Town Clerk   6,500 
 Code Enforcement Officer 4,000 
 Fire Chief   2,000 
 Registrar of Voters  800 
 School Board – chairman 925 
 School Board   700 
 School Board   700 
 Town Accounting  2,500 
 Assessing   925 
 Planning Board – chairman 1,200 
  
 Appeals Board – chairman 200 
 Secretarial   2,500 
 Other Employees  3,500 
 Custodial   1,680 
 Animal Control Officer  1,200 
 Town Share – Medicare, SS 4,500 
BUDGET COMMITTEE RECOMMENDS: Raise $108,050: General Government $51,220 and Salaries $56,830 
 
 
BY PETITION 
ART 11. Shall the Town vote to change the number of Select Board members from 3 to 5, to take effect at the 
next election of municipal officials scheduled for May 2011. Terms of individual members shall be staggered so 
that no more than two members’ terms will expire in any given year except that the term of one member elected 
in 2011 will be one year and the term of the second member elected in 2011 will be two years. Thereafter all 
elections will be for three years. 
 
SOCIAL SERVICES 
 
ART 12. To see if the Town will vote to allow the requirement of a form letter and not a petition for social service 
requests for funding in the next annual town meeting warrant to those services approved at this year’s town 
meeting. 
 
ART 13. To see if the Town will vote to to raise and appropriate the sum of $1,021 for Central Maine Area Agency 
On Aging (aka: Senior Spectrum, Spectrum Generations). 
 
ART 14. To see if the Town will vote to to raise and appropriate the sum of $1,000 for Midcoast Maine 
Community Action. 
 
ART 15. To see if the Town will vote to to raise and appropriate the sum of $1,000 for ElderCare Network of 
Lincoln County. 
 
ART 16. To see if the Town will vote to to raise and appropriate the sum of $1,140 for Kno-Wal-Lin Home Care 
and Hospice. 
 
ART 17. To see if the Town will vote to to raise and appropriate the sum of $1,200 for Healthy Kids. 
 
ART 18. To see if the Town will vote to to raise and appropriate the sum of $1,090 for Pen Bay Healthcare Out-
Patient Psychiatry. 
 
ART 19. To see if the Town will vote to to raise and appropriate the sum of $500 for Coastal Transportation and 
$50 for the 2009 over expenditure. 
 
ART 20. To see if the Town will vote to to raise and appropriate the sum of $660 for New Hope for Women. 
 
 
OTHER 
ART 21. To see if the Town will vote to raise and appropriate the sum of $3,665.44 for the 2009 over 
expenditure of the town expenses account. 
 
ART 22. To see if the Town will vote to raise and appropriate the sum of $1,000 for the building committee. 
BUDGET COMMITTEE RECOMMENDS: Raise $1,000 
 
ART 23. To see if the Town will vote to raise and appropriate the sum of $4,513.94 for the over expenditure of 
the 2009 snow and ice account. 
 
ART 24. To see if the Town will vote to raise and appropriate the amount $2,000 for the Wiscasset Public Library 
and $2,000 For the Boothbay Harbor Memorial Library. 
  
BUDGET COMMITTEE RECOMMENDS: Raise $2,000 for Wiscasset Public Library and Raise $2,000 for Boothbay 
Harbor Memorial Library 
 
ART 25. To see if the Town will vote to raise and appropriate the sum of $14,000 for the maintenance and repair 
of the Town Hall. 
BUDGET COMMITTEE RECOMMENDS: Raise $14,000 
 
ART 26. To see if the Town will vote to raise and appropriate $247,039 toward payment of the Lincoln County 
taxes. 
BUDGET COMMITTEE RECOMMENDS: Raise $247,039 
 
ART 27. To see if the Town will vote to raise and appropriate the sum of $3,000 for the General Assistance 
program. 
BUDGET COMMITTEE RECOMMENDS: Raise $3,000 
 
ART 28. To see if the Town will vote to raise and appropriate $1,250 for the Schmid Preserve Advisory Board 
expenses. 
BUDGET COMMITTEE RECOMMENDS: Raise $1,250 
 
ART 29. To see if the Town will vote to appropriate from animal license fees the sum of $495 for its contract with 
the Lincoln County Animal Shelter for the disposition of animals. 
 
ART 30. To see if the Town will vote to appropriate the money collected from boat excise tax to the Woodend 
Boat fund. 
 
ART 31. To see if the Town will vote to create the Edgecomb Utility District? 
 
REFUSE DISPOSAL 
ART 32. To see if the Town will vote to raise and appropriate $92,875 for Edgecomb’s share of the operation of 
the Boothbay Region Refuse Disposal District. 
BUDGET COMMITTEE RECOMMENDS: Raise $92,875 
 
TAX INCREMENT FINANCING DISTRICT 
ART 33. Shall the Davis Island Environmental Protection Development District and Tax Increment District be 
amended? (The proposed amendment is attached and available for review and inspection at the Town Clerk’s 
office and will also be available at the Town Meeting) 
 
PUBLIC SAFETY 
ART 34. To see if the Town will vote to appropriate from surplus the sum of $5,000 for the Fire Truck Fund. 
BUDGET COMMITTEE RECOMMENDS Surplus $5,000 
 
ART 35. To see if the Town will vote to raise and appropriate the sum of $36,000 for the operation of the Public 
Safety Department. 
BUDGET COMMITTEE RECOMMENDS Raise $36,000 
 
ART 36. To see if the Town will vote to raise and appropriate the sum of $1,215 for the operation of the 
Emergency Management Agency. 
BUDGET COMMITTEE RECOMMENDS Raise $1,215 
 
ART 37. To see if the Town will vote to borrow up to the sum of $675,000 through a USDA Rural Development 
Loan and to approve the expenditure of the money to build a new fire station. 
 
ART 38. To see if the Town will vote to appropriate up to the balance in the TIF Town Cost Subaccount to lower 
the $675,000 USDA Rural Development loan for building a new fire station. 
 
PLANNING BOARD 
ART 39. To see if the Town will vote to raise and appropriate $2,500 for the Planning Board. 
  
BUDGET COMMITTEE RECOMMENDS: Raise $2,500 
 
ART 40. To see if the Town will vote to appropriate $332.41 for the over expenditure of the Comprehensive Plan 
Committee from the planning board grant. 
 
ROADS 
ART 41. To see if the Town will vote to raise and appropriate the sum of $600 for the Road Commissioner’s 
expenses. 
BUDGET COMMITTEE RECOMMENDS: Raise $600 
 
ART 42. To see if the Town will vote to appropriate the sum of $179,600 from excise tax for the snow plowing 
contract and to authorize the selectmen to enter into a contract for snow plowing and related road work under 
such terms as they deem advisable. 
BUDGET COMMITTEE RECOMMENDS: Appropriate $179,600 
 
ART 43. To see if the Town will vote to raise and appropriate $113,940.64 and appropriate $29,892 from State 
subsidy for the repayment of the Cross Point Road paving loan. 
BUDGET COMMITTEE RECOMMENDS: Raise $113,940.64, Appropriate $29,892 from subsidy 
 
ART 44. To see if the Town will vote to raise and appropriate $52,000 for repair and maintenance of the Town’s 
highways and bridges. 
BUDGET COMMITTEE RECOMMENDS: Raise $52,000 
 
 
Dated:         _________________________ 
 
Attest:         _________________________ 
 _________________________ 
Clerk of Edgecomb      _________________________ 
        Municipal Officers 
